BOARD OF EDUCATION

The reorganizational meeting was held on July 5, 2012 in Room 145 in the Cherry Valley-Springfield
Central School Building.

Member s Present: Members Absent:

Kevin Lennebacker

Hilary Lusk Other Present:

Frank McGrath Robert J. Miller, Superintendent

Robert Tabor Lauren Crisman, Elementary Interim Principal
Kathleen Taylor Kevin Keane, Secondary Interim Principal
Jeffrey Wait

Corey Webster — Arrived 7:03 PM

Laura Carson, District Clerk Approximately 14 Faculty, Staff, &
Community Members

Meeting called to order at 7:00 PM by District Clerk L. Carson.
Clerk of the Board led the board and visitorsin the Pledge of Allegiance.
The Oath of Office was administered to new Board members Kevin Lennebacker and Jeffrey Wait.

The Clerk called for nominations for President of the Board of Education for the 2012-2013 school year.
Motion made by K. Taylor, to nominate F. McGrath for President, seconded by C. Webster. There were no
other nominations. Pollswere closed.

Motion carried unanimously .

The Clerk called for nominations for Vice President of the Board of Education for the 2012-2013 school
year. Motion made by C. Webster, to nominate K. Taylor for Vice President, seconded by F. McGrath.
The motion did not pass. Motion made by F. McGrath, to nominate R. Tabor for Vice President, seconded
by J. Wait. Pollswere closed.

Motion carried unanimously.

The Oath of Office was administered to the President, Frank McGrath, and Vice President, Robert Tabor.
Meeting was turned over to President McGrath.

Motion made by C. Webster, seconded by H. Lusk to appoint the following Board positions:
. District Clerk -Laura Carson
. District Treasurer — ReginaFrasier
Deputy Treasurer — Victoria Gaughan
Tax Collector — Betty Short
Tax Collector Assistant — Barbara LaDuke
. Purchasing Agent —Merrilyn Clapper
Board Secretary -Laura Carson
Auditor — Moore and Hart, Utica
Claims Auditor — Janet McCarty
. Internal Auditor — Raymond G. Preusser, CPA, P.C.
. Asbestos (LEA) Designee —Record Retention Officer, Laura Carson
12. Attendance Officer — Robert Hage
13. Records AccesssManagement Officer —Laura Carson
14. District Attorney — Hogan, Sarzinsky, Lynch, Surowka & DeWind
15. Centra Co-Treasurers, Extra Classroom Activities Account— Merrilyn
Clapper and Teena Harvey
16. Comptroller, Extra Classroom Activities Account — Bonnie Georgi
17. Insurance Adviser - Larry Jouben
18. School Physician— Dr. Sellers/fCommunity Health Center, Cherry Valley
19. Catskill Area School’s Employee Benefit Plan Designee to Board of
Directors— Robert Miller and the District’ sinterim designee — Bonnie Georgi
Motion carried unanimously.
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The reorganizational meeting was held on July 5, 2012 in Room 145 in the Cherry Valley-Springfield
Central School Building.

The Oath of Office was administered to the District Clerk, Laura Carson and Superintendent of Schools,
Robert J. Miller.

Motion made by K. Taylor, seconded by C. Webster to approve the following: NBT Bank, Cherry Valley
and JP Morgan Chase, Binghamton as the bank depositories, The Daily Star as the official newspaper for
legal notices, and the Community Health Center, Cherry Valley as the school’ s medical facility. Motion
carried unanimously.

Motion made by C. Webster, seconded by K. Taylor to approve the meeting schedule to include Aug. 2,
Aug. 30, Sept. 20, Oct. 18, Nov. 15, Dec. 13, Jan. 17, Feb. 28, Mar. 21, Apr. 4, Apr. 18, May 9, May 21, &
Jun. 20 with the meetings to begin at 6:30PM. Discussion was held with regards to the start of the meeting
time to be 7:00 PM instead of the proposed 6:30 PM. Motion made by K. Taylor, seconded by C. Webster
to have the starting time of the meetingsto be 7:00 PM. Motion carried unanimously.

President McGrath made the following Committee appointments:
Negotiations/Labor — C. Webster and J. Wait

Building/Project — C. Webster, and R. Tabor

Audit — R. Tabor, andK. Lennebacker

Policy — K. Taylor, H. Lusk, and J. Wait

Operations/Superintendent Evaluation— K. Taylor, H. Lusk, and K. Lennebacker

Motion made by C. Webster, seconded by H. Lusk to approve the following:

$100.00 petty cash for the District Office and $100.00 for the Main Office.

A uthorize Superintendent to make budget transfers ($500 limit).

A uthorize Superintendent to approve attendance at conferences.

A uthorize Superintendent to certify payroll.

Authorize Bonding in amounts of Tax Collector = $1,000,000, Treasurer = $1,000,000, Other Employees =
$100,000/employee and Courier(inside/outside) = $25,000/employee to be included in Insurance Package.
Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Webster.
To establish the tuition charge for the 2012-2013 school year at $550/family and $150/student. Motion
carried unanimously.

Motion made by K. Taylor, seconded by C. Webster.
To re-adopt all policiesin effect as of the end of the 2011-2012 school year. Motion carried unanimously.

Motion made by C. Webster, seconded by R. Tabor.
To establish mileage reimbursement rate to be one and % cent below IRS. Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Webster.
To approve Participation in ESEA Titlel, I1, 1V, VI, and PCEN.
To approve Title | and Title Il Committee for the 2012-2013 school year as follows:

Mary Fralick Rebecca Carter Heather Benson KathrynLane  Mercedes Kassinger
Tracy Lowry RhondaKing  Robin Tabor Lauren Crisman PJ Johnson
Erin Buel Kathi Lennebacker

To appoint the Subcommittee on Special Education for the 2012-2013 school year as follows:
Bonnie CGeorgi, Chairperson/Specia Education Coordinator and School Psychologist
Regular Education Teacher
Specia Education Teacher
Student, if appropriate
Appoint Bonnie Georgi as Section 504 Officer for the 2012-2013 school year.
Appoint Bonnie Georgi as Title IX Compliance Officer for the 2012-2013 school year.
Review approved list of Impartial Hearing Officers for the 2012-2013 school year as follows:
School districts need to enter datainto the new web-based system as soon as arequest for an impartial
hearing is received by the Board of Education. The Board President or Vice President will contact the
Hearing Officer. Hearing officers are appointed on arotational basis. Motion carried unanimously.
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Motion made by K. Taylor, seconded by C. Webster.
To appoint the Committee on Special Education for the 2012-2013 school year as follows:
Bonnie Georgi, Chairperson/Special Education Coordinator and School Psychologist

Specia Education Teacher Child’s Teacher
Child' s Parent Student, if appropriate
Physician Member — (Dr. Sellers or Maureen-Kuhn)

Laura Buck, Parent Member Mary Fralick, Parent Member

To appoint the Committee on Preschool Special Education for the 2012-2013 school year asfollows:
Bonnie Georgi, Chairperson & School Psychologist

Parent Member Child’s Parent
Physician Member — (Dr. Sellers or MaureenkKuhn) Child’'s Special Education Teacher/Provider
Regular Education Teacher —when appropriate County Representative

Discussion was had and it was decided that Maureen Kuhn's name would be renoved from the above
RESOLUTIONS as J. Wait understood the Education Law to be that a Physician Member hasto be a
Doctor. Motion carried unanimously.

Motion made by C. Webster, seconded by H. Lusk.
Appoint bus drivers and substitute bus drivers for the 2012-2013 school year as follows:
Drivers:

Raymond Key James Johnson Lyman Johnson Gary Tyler

Robin Seamon Marian Santoro John French Robert Wayman
Jeffery Bell Earl Loveland Ginger Cummings Travis Morton
Substitutes:

Richard Collins Dennis Hathaway Michaeleen Ward ~ Brandon Lundy
Patrick Shirey Richard Callins, Jr. Terry Prime

Occasional Drivers:

David Lamouret Blaise Drugatz

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to invest funds as they become available pursuant to School Board Policy.
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to borrow needed funds using Revenue and/or Tax Anticipation notes.
Motion carried unanimously.

Motion made by R. Tabor, seconded by K. Taylor.
To establish the pay rate for substitute teachers as follows:
Non-Certified (NC) - $75.00/day Non-Certified after 60 days of service - $80.00/day
Certified - $80.00 per day Certified after 60 days of service - $85.00/day
Motion carried unanimously.

Motion made by C. Webster, seconded by K. Taylor to approve the Minutes of June 21, 2012. Motion
carried unanimously.

Dueto the early meeting date, Treasurer Reports and Financial Reports were not available. However, the
May 2012 Claims Auditor M onthly Checklist was received and acknowledged.

With regards to the Superintendent’ s Reports— Superintendent Miller welcomed new Board members K.
Lennebacker and J. Wait. Mr. Miller also gave a presentation on a number issues including maintenance
and project work that would be occurring during the summer, APPR, increases in cafeteria prices, and
surplus equipment. Mr. Miller also spoke about graduation being a success for Mr. Keane' sfirst year
through the process.

President McGrath recognized the visitors. PreKindergarten half-day verses full-day concerns were shared
and discussion was held. A question was asked in regards to special needs students and tuition and
Superintendent Miller responded. A question was also asked in regards to tuition per family or per
household and K. Taylor responded that it is determined by family.
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With regards to the Board of Education Committee Reports— President McGrath asked that the
Committees communicate with J. Wait and K. L ennebacker the responsihilities of the Committee and what
the committee isdoing. Discussion was held asto committees being public meetings unless the matter is
confidential.

Motion made by C. Webster, seconded by H. Lusk.

RESOLUTION 1-7-201

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
responsible for administration of one or more schools referred to as the school food authority (SFA), hereby
agrees to enter into an agreement to participate in the National School Lunch Program and School

Breakfast Program, and accepts responsibility for providing free and reduced price meals and/or free milk
to eligible children in the schools under itsjurisdiction. The SFA further assures that the school will
uniformly implement the required policy with respect to determining the eligibility of children for free and
reduced price meals. The following prices will be effective September 1, 2012: Breakfast— 1.00, Lunch—
2.00 (Adult— 3.50), Milk — .35 (Adult - .40), Snack Milk & Juice - .35.

RESOLUTION 2-7-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does
hereby approve the Contract with VTA Management Services as per Attachment 1X B.

RESOLUTION 3-7-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does
hereby approve the Contract with G & E Therapies as per Attachment | X C.

RESOLUTION 4-7-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does
hereby approve the budget transfers as per Attachment 1X D.

RESOLUTION 5-7-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does
hereby accept the following donations/grants: Wal-Mart - $250 for the Foreign Language Club

RESOLUTION 6-7-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby deem General Music Room materials as surplus as
per Attachment IX E.

RESOLUTION 7-7-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby appoint the following Extracurricular assignment
for the 2012-2013 school year: Modified Softball — Charis Fowler

RESOLUTION 8-7-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does
hereby allow students to work at the school during the 2012 summer through the Catskill Delaware Otsego
Workforce Program.

Motion carried unanimously.
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Discussion has held regarding the following RESOLUTION.

Motion made by K. Taylor, seconded by F. McGrath.

WHEREAS, alast minute legislative effort has resulted in passage of abill that would heap new financial
and administrative burdens on our school districts by requiring Committees on Special Education to take a
student’s home life and cultural environment into account when making special education placements and
require reimbursement within 30 days of tuition payments made by parents for unapproved placements.
And WHEREAS, The bill may well violate federal IDEA requirements and according to the Poughkeepsie
Journal, “leave local school districts exposed to a myriad of lawsuits and soaring special educational costs.”
And WHEREAS, this legislation came without sufficient time for due consideration, leaving schools
blindsided with new costs after their budgets were decimated to stay under the tax cap.

And WHEREAS, the legislation |eaves districts with high ethnic and religious populations subject to
outlandish parental demands, jeopardizing funds budgeted for other special education students and the
general education population of the district; ignoring the fact that under the tax cap, unexpected funds must
be taken from existing programs and services, hurting other students.

And WHEREAS, there are better ways to make sure that parents don’t wait too long for reimbursement
when it’' s found to be warranted, streamlining how placement challenges are settled and being culturally
sensitive when making placements. Allowing parents to demand private school placement when an
appropriate public school programs exists is detrimental to other students and the taxpaying communities
that support our schools.

And WHEREAS, if the State of New Y ork believesthisis appropriate, it needs to provide the funding from
itslarger tax base and not expect local taxpayersto pay for a program that is not based on educational
concerns.

And WHEREAS, the bill islegally flawed, as Committees on Special Education do not have the authority
to reimburse parents for private, unapproved placements within 30 days as required under the bill. They
may only do so only when directed by a hearing officer.

And WHEREAS, this amountsto New Y ork State' s first voucher program and one for only the wealthy, as
only wealthy parents can afford to pay private, non-approved tuition payments and wait for reimbursement.
And WHEREAS, thisisavoucher program intended to segregate our children. New Y ork State has always
been aleader inintegrating all of our children, irrespective of race, culture or special needs. Now, we are
not only allowing areturn to segregation, we are encouraging it by paying wealthy parentsto use high cost,
private services based on culture and not the appropriate educational services needed by the student to
separate student, depriving them of the advantages of a shared social experience.

Therefore, beit RESOLVED that the Board of Education calls on Governor Andrew Cuomo to veto this
onerous and inappropriate legislation.

Motion carried unanimously.

Discussion was held with regards to reviewing the District’ s Strategic Direction.

Motion made by K. Taylor, seconded by C. Webster to adjourn the meeting at 8:20 PM. Motion carried
unanimously.

Laura Carson, District Clerk



