BOARD OF EDUCATION

The regular meeting was held on September 20, 2012 in Room 145 at the Cherry Valley-Springfield Central School Building.

M ember s Present: Members Absent:
Frank McGrath, President

Robert Tabor, Vice President

Kevin Lennebacker

Hilary Lusk— Arrived 7:07 PM

Kathleen Taylor

Jeffrey Wait Others Present

Corey Webster Robert J. Miller, Superintendent
Lauren Crisman, Elementary Principal/Curriculum Coordinator
Kevin Keane, Secondary Principal/Technology Director

Laura Carson, District Clerk 9 Community members and students

Meeting called to order at 7:00 PM by President McGrath.
President McGrath |led the Board and audience in the Pledge of Allegiance.

Mr. Griffith of Griffith Dardanelli Architects reviewed the proposed project that would be voted on by the public in December.
Mr. Griffith also reviewed the 5 year plan for mini projectsin the district.

Ms. Wendy DeWind of Hogan, Sarzynski, Lynch, DeWind & Gregory LLP gave a presentation on the policy manual and services
that the law firm offersto school districts.

Ms. Linda Bakst of the New Y ork State School Boards Association gave a presentation on the policy manual and services that the
association offersto school districts.

Motion made by J. Wait to enter into Executive Session, a second was not made so no vote was taken.

Motion made by C. Webster, seconded by K. Taylor to approve the Minutes of August 30, 2012. Motion carried unanimo usly.

Receipt of Claims Auditor’s Report for July 2012 and August 2012 and the Treasurer’ sand Financial Reports for June 2012, July
2012 and August 2012 was acknowledged.

Motion made by R. Tabor, seconded by H. Lusk to approve the following Building Use Requests- 1) Good News Club— Table
for Open House at 6:00 PM in the Main Hallway on September 19, 2012. 2) Good News Club— a classroom from the 1% week in
October to April 2013 from 3:01 PM to 5:00 PM. Motion carried unanimously.

Mrs. Crisman reviewed the New Y ork State testing data from the tests that were given during the 2011-2012 school year. Mr.
K eane reviewed the Regents results from the 2011-2012 school year including the summer school results.

Superintendent Miller gave an update on the APPR plan, the sign out front along Co. Rte. 54 should be in place the first week in
October or we may have to wait until spring, the opening of school went very smoothly, enrollment is at about 540 which is down
by about 20 and Mr. Miller will be giving a Race to the Top report at the next Board meeting. President McGrath stated that it is
nice to see an end in sight for the APPR.

Board of Education Committee Reports— Mr. Webster spoke about the possible building project and the advertising that will be
donefor it. Mrs. Lusk spoke about the Policy Committee work and the consideration of adding a student representative to the
Board of Education. Mr. Tabor spoke about the Audit Committee meeting that was held with the Auditor and the review of the
last audit with the next audit to begin next week.

President M cGrath recognized the visitors and thanked the Participation in Government students for attending. No one addressed
the Board of Education.

Motion made by C. Webster, seconded by K. Taylor.
CONSENT AGENDA ITEMS- Consider motion to approve consent agendaitems to include RESOLUTION #1-9-2012 through
RESOLUTION #17-9-2012.
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RESOLUTION 1-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby approve the
transportation agreement with ONC BOCES for the 2012-2013 school year as per Attachment Il A.

RESOLUTION 2-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby approve the
transportation agreement with Sharon Springs Central School District for the 2012-2013 school year as per Attachment 11 B.

RESOLUTION 3-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby approve the Bassett Medical Center Agreement as per ATTACHMENT |1 C.

RESOLUTION 4-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation

of the Superintendent, does hereby approve the agreement with the Community Health Center of Cherry Valley for the 2012-2013
school year as per ATTACHMENT 11 D.

RESOLUTION 5-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby accept the following donation from Target in the amount of $38.10.

RESOLUTION 6-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby approve the
Tax Collector’s required adjustment for the 2012 school tax year:

Cherry Valley Artworks, Inc. —=$299.18
RESOLUTION 7-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent does hereby approve the Teacher Evaluation APPR Plan as per Attachment I G. In the event that the State
Education Department requests changes in the Annual Professional Performance Review plans submitted by the District, the Board
authorizes the Superintendent to modify and resubmit the APPR plan to the State Education Department. The superintendent shall
report the results of the State Education Department's review and the changes made in the plan(s) at the next meeting of the Board.

RESOLUTION 8-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation

of the Superintendent does hereby approve the Principal Evaluation APPR Plan as per Attachment Il H. In the event that the State
Education Department requests changes in the Annual Professional Performance Review plans submitted by the District, the Board
authorizes the Superintendent to modify and resubmit the APPR plan to the State Education Department. The superintendent shall
report the results of the State Education Department's review and the changes made in the plan(s) at the next meeting of the Board.

PERSONNEL (Salary Information Attachment Il I)

RESOLUTION 9-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent does hereby accept the resignation of Patricia Beckwith as a Teacher’s Aide effective September 1, 2012.

RESOLUTION 10-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby appoint Patricia Beckwith to a position as a Licensed Teacher’s Assistant for a probationary
period effective September 1, 2012 through August 31, 2015.

RESOLUTION 11-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby create a Continuing Education Coordinator position for the 2012-2013 school year.
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RESOLUTION 12-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby appoint Patricia Johnson to a position as a Continuing Education Coordinator for the 2012-
2013 school year.

RESOLUTION 13-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation

of the Superintendent, does hereby appoint Montana Rodriguez as an Elementary Teacher long-term substitute effective September
20, 2012 for up to ten (10) weeks.

RESOLUTION 14-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby appoint the following as a Substitute Teacher for the 2012-2013 school year:

Chad Richards Cooperstown

RESOLUTION 15-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent does hereby appoint the following as Substitute Student Peer Tutors and Substitute Student Peer Tutors for
the After School Program for the 2012-2013 school year:

Zack Frasier  Shelby Davis Kegan Montgomery  AlihaHarwood  Meriah O’ Brien-Wilson

Jordan Prime  John Rockwell

RESOLUTION 16-9-2012

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation

of the Superintendent, does hereby approve the following Extra-curricular appointments for the 2012-2013 school year:
Auditorium Stage Lighting — Jordan Rhodes

RESOLUTION 17-9-2012
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation
of the Superintendent, does hereby approve the following as volunteers for the 2012- 2013 school year:
TinaLeentjes Katie Krause KathrynLane Karen Rury  Diane Kroon
Motion carried unanimously.

Motion made by C. Webster, seconded by H. Lusk to enter into Executive Session to discuss matters leading to the employment of

particular individual (s), employment history of particular individual (s) or corporation(s) and to discuss a particular student.
Motion carried unanimously.

The Board entered into Executive Session at 852 PM.
Motion made by H. Lusk, seconded by R. Tabor to come out of Executive Session at 9:58 PM. Motion carried unanimously.

The Board discussed how they might proceed with the policy manual services and they agreed to try to set up two committee
meetings, Policy and Operation, before the next regular Board meeting.

Motion made by F. McGrath, seconded by R. Tabor to adjourn the meeting at 10:21 PM. Motion carried unanimously.

Laura Carson, District Clerk



