BOARD OF EDUCATION

The business meeting was held on September 15, 2011 in Room 145 at the Cherry Valley-Springfield Central School Building.

M ember s Present: Members Absent:
Peter Freefaher, President
Frank McGrath, Vice President

Hilary Lusk

Paul Mendelsohn Others Present

Robert Tabor Robert J. Miller, Superintendent

Kathleen Taylor

Corey Webster

Laura Carson, District Clerk Approximately 25 Faculty, Staff, Community Members and Students

Meeting called to order at 7:00 PM by President Freehafer.
President Freehafer led the Board and audience in the Pledge of Allegiance.

President Freehafer asked if any correspondence had been received. A few anonymous emails had been received and an open
letter from a community member.

Motion made by F. McGrath, seconded by P. Mendel sohn to approve the Minutes of August 25, 2011 and August 30, 2011.
Motion carried unanimously.

Receipt of the June 2011 Treasurer’s and Financial Reports was acknowledged.

Motion made by R. Tabor, seconded by C. Webster to approve the following building use requests: 1) Cooperstown Soccer Club—
soccer fields after 5:00 PM. 2) AY SO - soccer fields after 5:00 PM. 3) CVSPTO — Library - second Tuesday of every month at
7:00 PM with the exception of April 17, 2012. Motion carried unanimously.

Ms. Kassinger gave an informative presentation on the Library Media Center.

Motion made by K. Taylor, seconded by P. Mendelsohn.

RESOLUTION 1-9-2011

RESOLVED, that the Board of Education of the Cherry Valley- Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Lauren Crisman to a position as a part-time Elementary Interim Principal for the 2011-
2012 school year effective August 31, 2011. Motion carried unanimously.

Motion made by C. Webster, seconded by K. Taylor.

RESOLUTION 2-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Kevin Keane to aposition as a part-time Secondary Interim Principal for the 2011-2012
school year effective August 31, 2011. Motion carried unanimously.

Mrs. Crisman gave a presentation on the Grades 3-8 EL A and Math scores and she also shared her goals with the Board of
Education. Mr. Keane reviewed the Regents grades and shared his goals with the Board of Education.

With regards to the Superintendent’ s Reports—Superintendent Miller spoke about the maintenance plan and the community
meetings that would be held. Mr. Miller spoke about the Annual Professional Performance Review (APPR) process, Core
Curriculum — Race to the Top, building a 21%* Century School, youth soccer teams playing at the school dueto flooding at the old
school and maintenance assistance being given to Windham-A shland-Jewett. Superintendent Miller then spoke about revenue
problems, reducing costs, and ways of promoting success.

With regards to the Board of Education Committee Reports— Ms. Taylor spoke about the Policy Committee meeting that was held
and the Purchasing Policy that was included in the agenda. The Policy Committee also reviewed the Home School Policy and the
committee brought it to the Board for further discussion. After further discussion it was decided to have the committee obtain
moreinformation. Mr. McGrath spoke about setting dates for the Superintendent Evaluation Committee.
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President Freehafer recognized the visitorsand spoke about the victims of the recent flooding and he also spoke about responding
to concernsand ideas. A community member shared her concerns with the Home School Policy and the full day PreK program.
A parent asked for clarification on the leadership team that Mrs. Crisman spoke about.

Motion made by C. Webster, seconded by P. Mendel sohn.
CONSENT AGENDA ITEMS— Consider motion to approve consent agendaitemsto include RESOLUTIONS#3-9-2011 through
RESOLUTION #15-9-2011

RESOLUTION 3-9-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the service agreement with VTA Management Services as per Attachment |1 A.

RESOLUTION 4-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the Agreement for the 2011-2012 school year with the following Special Education
Service Provider: Sandi Preston, Physical Therapist as per Attachment 11 B.

RESOLUTION 5-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as parent members of the Committee on Special Education for the 2011-
2012 school year: Susan Wilson and Caryn McGovern

RESOLUTION 6-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as parent members of the Committee on Preschool Special Education for
the 2011-2012 school year: Megan Falkowski and Susan Viscosi

RESOLUTION 7-9-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby approve the
Purchasing Policy #5410 with the second reading being waived as per Attachment |1 E.

PERSONNEL (Salary Information Attachment Il F)

RESOLUTION 8-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby create a Continuing Education Coordinator position for the 2011-2012 school year.

RESOLUTION 9-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Patricia Johnson to a position as a Continuing Education Coordinator for the 2011-2012
school year.

RESOLUTION 10-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Patricia Beckwith to a position as a Teacher’s Aide effective September 12, 2011 for the
2011-2012 school year.

RESOLUTION 11-9-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following mentee/mentor pairings for the 2011-2012 school year:

Keriann Earl — Jennifer Hanson ~ Matthew Jones— Kelly Oram  Megan Hribar — Mackenzie M oschetti

RESOLUTION 12-9-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as Substitute Teachers for the 2011-2012 school year:

Tammy Dingman  Fort Plain Sarah Hovick  Cherry Valley Audrey Burke  Sharon Springs
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RESOLUTION 13-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as Instructional Support Staff Substitute for the 2011-2012 school year:
Rebecca Brown Roseboom

RESOLUTION 14-9-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent does hereby appoint the following as Substitute Student Peer Tutors for the After School Program for the 2011-
2012 school year: Alexander Magyar Sarah Gonzalez -jusino  Shelby Davis

RESOLUTION 15-9-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as volunteers for the 2011- 2012 school year:
Kim Gustafson Karin Nelson JessicaBarnes LisaHeinrich
Motion carried unanimously.

Motion made by C. Webster, seconded by H. Lusk to enter into Executive Session to discuss matters |eading to the employment of
particular individual(s), the employment history of particular individual(s) or corporation(s) and the discussion of particular
student(s). Motion carried unanimously.

The Board entered into Executive Session at 858 PM.

Motion made by C. Webster, seconded by K. Taylor to come out of Executive Session at 9.40 PM. Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Webster to adjourn the meeting at 9:41 PM. Motion carried unanimously.

Laura Carson, District Clerk



