BOARD OF EDUCATION

The reorganizational meeting was held on July 7, 2011 in Room 145 in the Cherry Valley-Springfield
Central School Building.

M ember s Present:

Members Absent:
Peter Freehafer Corey Webster
Hilary Lusk Other Present:

Frank McGrath
Paul Mendelsohn
Robert Tabor
Kathleen Taylor

Robert J. Miller, Superintendent

Laura Carson, District Clerk Approximately 60 Faculty, Staff, Students &

Community Members

Meeting called to order at 7:00 PM by District Clerk L. Carson.
Clerk of the Board led the board and visitorsin the Pledge of Allegiance.
The Oath of Office was administered to new Board members Robert Tabor and Hilary Lusk.

The Clerk called for nominations for President of the Board of Education for the 2011-2012 school year.

Motion made by P. Mendel sohn, to nominate P. Freehafer for President, seconded by K. Taylor. There
were no other nominations. Pollswere closed.

Motion carried unanimously .

The Clerk called for nominations for Vice President of the Board of Education for the 2011-2012 school

year. Motion made by K. Taylor, to nominate F. McGrath for Vice President, seconded by P. Mendel sohn.
There were no other nominations. Pollswere closed.
Motion carried unanimously.

The Oath of Office was administered to the President, Peter Freehafer, and Vice President, Frank McGrath.

Meeting was turned over to President Freehafer.

Motion made by F. McGrath, seconded by K. Taylor to appoint the following Board positions:
. District Clerk -Laura Carson

. District Treasurer — ReginaFrasier

Business Manager-at-Large — Victoria Gaughan (June 30, 2012)

Tax Collector — Betty Short

Purchasing Agent —Merrilyn Clapper

Board Secretary -Laura Carson

Auditor — Toski, Schaefer & Co. P.C.

Claims Auditor — Janet M cCarty

. Internal Auditor — Raymond G. Preusser, CPA, P.C.

10. Asbestos (LEA) Designee —Record Retention Officer, Laura Carson

11. Attendance Officer — Robert Hage

12. Records Access/Management Officer —Laura Carson

13. District Attorney — Hogan, Sarzinsky, Lynch, Surowka & DewWind

14. Central Co-Treasurers, Extra Classroom Activities Account — Merrilyn
Clapper and Teena Harvey

15. Comptroller, Extra Classroom Activities Account — Bonnie Georgi

16. Insurance Adviser - Larry Jouben

17. School Physician— Dr. SellerssfCommunity Health Center, Cherry Valley

18. Catskill Area School’s Employee Benefit Plan Designee to Board of

Directors— Robert Miller and the District’ sinterim designee — Bonnie
Georgi
Motion carried unanimously.
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The reorganizational meeting was held on July 7, 2011 in Room 145 in the Cherry Valley-Springfield
Central School Building.

The Oath of Office was administered to the District Clerk, Laura Carson and Superintendent of Schools,
Robert J. Miller.

Motion made by K. Taylor, seconded by F. McGrath to approve the following: NBT Bank, Cherry Valley
and JP Morgan Chase, Binghamton as the bank depositories, The Daily Star as the official newspaper for
legal notices, the meeting schedule to include Aug. 4, Aug. 25, Sept. 15, Oct. 13, Nov. 17, Dec. 15, Jan. 19,
Feb. 16, Mar. 15, Apr. 19, May 3, May 15, & Jun. 21 with the meetings to begin at 7:00PM and the
Community Health Center, Cherry Valley as the school’s medical facility. Motion carried unanimously.

President Freehafer made the following Committee appointments:
Audit — P. Mendelsohn, R. Tabor, and C. Webster

Policy — K. Taylor, H. Lusk, and P. N=Mendelsohn
Negotiations/Labor — F. McGrath, and C. Webster
Building/Project — C. Webster, and R. Tabor

Superintendent Evaluation— F. McGrath, H. Lusk, and K. Taylor

Motion made by K. Taylor, seconded by P. M endel sohn to approve the following:

$100.00 petty cash for the District Office and $100.00 for the Main Office.

A uthorize Superintendent to make budget transfers ($500 limit).

A uthorize Superintendent to approve attendance at conferences.

Authorize Superintendent to certify payroll.

Authorize Bonding in amounts of Tax Collector = $1,000,000, Treasurer = $1,000,000, Other Employees =
$100,000/employee and Courier(inside/outside) = $25,000/employee to be included in I nsurance Package
To establish the tuition charge for the 2011-2012 school year at $550/family and $150/student.
Tore-adopt all policiesin effect as of the end of the 2010-2011 school year.

To establish mileage reimbursement rate to be one and %z cent below IRS.

To approve Participation in ESEA Titlel, I1, 1V, VI, and PCEN.

To approve Title | and Title Il Committee for the 2011-2012 school year as follows:

Mary Fralick Rebecca Carter Heather Benson KathrynLane  Mercedes Kassinger
Serena Arnot Tracy Lowry Rhonda King Andrea Stabak  Robin Tabor
Lauren Crisman PJ Johnson Erin Buel Kathi Lennebacker

To appoint the Committee on Special Education for the 2011-2012 school year asfollows:
Bonnie Georgi, Chairperson/Special Education Coordinator and School Psychologist

Special Education Teacher Child’s Teacher
Child' s Parent Student, if appropriate
Physician Member — (Dr. Sellers or Maureen Kuhn)

Laura Buck, Parent Member Mary Fralick, Parent Member

To appoint the Subcommittee on Special Education for the 2011-2012 school year as follows:
Bonnie Georgi, Chairperson/Special Education Coordinator and School Psychologist
Regular Education Teacher
Specia Education Teacher
Student, if appropriate

Appoint Bonnie Georgi as Section 504 Officer for the 2011-2012 school year.

Appoint Bonnie Georgi as Title X Compliance Officer for the 2011-2012 school year.

Appoint the Committee on Preschool Special Education for the 2011-2012 school year as follows:
Bonnie Georgi, Chairperson & School Psychologist

Parent Member Child’s Parent
Physician Member — (Dr. Sellersor Maureen Kuhn) Child’s Special Education Teacher/Provider
Regular Education Teacher —when appropriate County Representative

Review approved list of Impartial Hearing Officers for the 2011-2012 school year as follows:

School districts need to enter datainto the new web-based system as soon as arequest for an impartial
hearing is received by the Board of Education. The Board President or Vice President will contact the
Hearing Officer. Hearing officers are appointed on arotational basis.



The reorganizational meeting was held on July 7, 2011 in Room 145 in the Cherry Valley-Springfield
Central School Building.

Appoint bus drivers and substitute bus drivers for the 2011-2012 school year as follows:
Drivers:

Raymond Key James Johnson L yman Johnson Gary Tyler

Robin Seamon Marian Santoro John French Robert Wayman

Theodore Duesler Earl Loveland Ginger Cummings Travis Morton (pending licensing)
Substitutes:

Richard Collins Dennis Hathaway Michaeleen Ward Brandon Lundy

Patrick Shirey Richard Collins, Jr. Terry Prime Jeffrey Bell

Occasional Drivers:

David Lamouret Blaise Drugatz

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to invest funds as they become available pursuant to School Board Policy.
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to borrow needed funds using Revenue and/or Tax Anticipation notes.
To establish the pay rate for substitute teachers as follows:
Non-Certified (NC) - $75.00/day Non-Certified after 60 days of service - $80.00/day
Certified - $80.00 per day Certified after 60 days of service - $85.00/day
Motion carried unanimously.

Motion made by K. Taylor, seconded by F. McGrath to approve the Minutes of June 23, 2011. Motion
carried unanimously.

Due to the early meeting date, Treasurer Reports and Financial Reports were not available.

President Freehafer then spoke to the audience and stated that public comments are welcome and
appreciated. He asked that the chain of command be followed when someone has an issue by going to the
teacher, then the Principal, then the Superintendent, and then the Board of Education. President Freehafer
also asked that everyone treat each other with respect and to not discuss personal issuesin public.

Mr. John Lynch from Hogan, Sarzynski, Lynch, Surowka & DeWind LLP then gave a presentation on
“School Board Members— What do they do anyway?’. Mr. Lynch spoke about school boards being
legislative bodies, how it governsitself, drafting By-Laws, common myths of school board governance,
and the board’ s governance; the Superintendent’ s management.

With regards to the Superintendent’ s Reports— Superintendent Miller gave a presentation on a number
issues including math and science participation, Regents test results, revenue problems, BOCES COSER's,
and the Pre-K program.

President Freehafer recognized the visitors. Budgetary and staffing concerns were shared along with
concerns of personal attacks. A parent asked about not requiring the use of safety belts on school buses.

With regards to the Board of Education Committee Reports — Ms. Taylor spoke about the Superintendent’ s
Evaluation being written-up. Mr. McGrath spoke about the Board self evaluation being worked on.

Motion made by K. Taylor, seconded by F. McGrath.

RESOLUTION 1-7-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
responsible for administration of one or more schools referred to as the school food authority (SFA), hereby
agrees to enter into an agreement to participate in the National School Lunch Program and School
Breakfast Program, and accepts responsibility for providing free and reduced price meals and/or free milk
to eligible children in the schools under itsjurisdiction. The SFA further assures that the school will
uniformly implement the required policy with respect to determining the eligibility of children for free and
reduced price meals. The following prices will be effective September 1, 2011: Breakfast - .75, Lunch—
1.75, Milk - .30 (Adult - .35), Snack Milk & Juice - .30.

Motion carried unanimously.
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Central School Building.

Thefollowing RESOLUTIONS (15-6-2011, 16-6-2011 and 17-6-2011) were tabled from the
June 23, 2011 Board of Education meeting.

RESOLUTION 15-6-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Physical Education
teaching position is abolished in the tenure area of Physical Education effective June 30, 2011; that the
person having the least seniority in the tenure area of Physical Education is Ken Whiteman; and that Ken
Whiteman shall be placed upon the preferred eligible list of the district in accordance with Education Law
Section 2510(3).

RESOLUTION 16-6-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Health and Physical
Education teaching positions are abolished in the tenure area of Health and Physical Education effective
June 30, 2011, that the person having the least seniority in the tenure area of Health and Physical Education
isLori Shuster; and that Lori Shuster shall be placed upon the preferred eligible list of the district in
accordance with Education Law Section 2510(3).

RESOLUTION 17-6-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Art teaching position
is abolished in the tenure area of Art effective June 30, 2011; that the person having the least seniority in
the tenure area of ArtisMichele Cleary; and that Michele Cleary shall be placed upon the preferred eligible
list of the district in accordance with Education Law Section 2510(3).

Motion carried unanimously.

Motion made by K. Taylor, seconded by F. McGrath to amend the date in RESOLUTIONS 15-6-2011, 16-6-
2011 and 17-6-2011 to July 8, 2011. President Freehafer stated that the most difficult thing that the Board of
Education doesis abolish aposition. Motion carried unanimously.

Motion made by F. McGrath, seconded by P. Mendel sohn.

RESOLUTION 15-6-2011 - AMENDED

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Physical Education
teaching position is abolished in the tenure area of Physical Education effective July 8, 2011, that the
person having the least seniority in the tenure area of Physical Education is Ken Whiteman; and that Ken
Whiteman shall be placed upon the preferred eligible list of the district in accordance with Education Law
Section 2510(3).

RESOLUTION 16-6-2011—- AMENDED

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Health and Physical
Education teaching positions are abolished in the tenure area of Health and Physical Education effective
July 8, 2011, that the person having the least seniority in the tenure area of Healthand Physical Education
is Lori Shuster; and that Lori Shuster shall be placed upon the preferred eligible list of the district in
accordance with Education Law Section 2510(3).

RESOLUTION 17-6-2011 - AMENDED

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby approve the following: one Art teaching position
isabolished in the tenure area of Art effective July 8, 2011; that the person having the least seniority in the
tenure area of Art is Michele Cleary; and that Michele Cleary shall be placed upon the preferred eligible list
of the district in accordance with Education Law Section 2510(3).

Motion carried with opposition from H. Lusk and R. Tabor.
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Central School Building.

Motion made by K. Taylor, seconded by H. Lusk to adjourn the meeting at 9:42 PM. Motion carried
unanimously.

Laura Carson, District Clerk



