BOARD OF EDUCATION

The business meeting was held on August 25, 2011 in Room 145 at the Cherry Valley-Springfield Central School Building.

Member s Present: Members Absent:

Peter Freefaher, President Frank McGrath, Vice President

Hilary Lusk

Paul Mendelsohn Others Present

Robert Tabor Robert J. Miller, Superintendent

Kathleen Taylor

Corey Webster

Laura Carson, District Clerk Approximately 40 Faculty, Staff, & Community Members

Meeting called to order at 7:00 PM by President Freehafer.
President Freehafer led the Board and audience in the Pledge of Allegiance.

Motion made by C. Webster, seconded by K. Taylor to enter into Executive Session to discuss the employment history of a
particular person, or matters leading to the demotion, discipline, suspension, dismissal or removal of a particular person. Motion
carried unanimously.

The Board entered into Executive Session at 7:03 PM.

Motion made by K. Taylor, seconded by P. Freehafer to come out of Executive Session at 7:51 PM.

Motion made by K. Taylor, seconded by P. Mendelsohn.

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby accept the resignation of Ronald Perry effective August 24, 2011.

Motion carried with opposition from R. Tabor and H. Lusk.

Motion made by K. Taylor, seconded by C. Webster to approve the Minutes of August 4, 2011 and August 18, 2011. Moation
carried unanimously.

Motion made by C. Webster, seconded by R. Tabor to approve the following building use requests: 1) Cherry Valley Fire
Department — Gymnasium — Nov. 11, 2011 from 4 PM — 10 PM and Nov. 12, 2011 7:00 AM on. 2) Cherry Valley Fireman’'s
Ladies Auxiliary — Cafeteria— Nov. 11, 2011 4:00 PM on and Nov. 12, 2011 7:00 AM on. 3) Good News Club— Room 169 —
Oct. 5— April 4, 2012 (Wednesdays) 3:01 PM — 4:45 PM. 4) Boy Scouts of America— Cafeteria— Sept. 20, 2011 6:00 PM -7:00
PM. Motion carried unanimously.

With regards to the Superintendent’ s Reports—Superintendent Miller spoke about the shifting of responsibilities among current
administration with the resignation of Mr. Perry. The building project is near completion and the hurricane will be a good test for
the new roof. Mr. Miller spoke about Karl Griffith giving a presentation prior to the regular meeting. Mr. Griffith reviewed the
five year plan for the school district. The sports season has begun and the fields are in good shape. The Master Schedule should
be complete by Friday afternoon. Superintendent Miller is expecting to have a student data report given in September along with a
continuing education update. Mr. Miller also spoke about the Annual Professional Performance Review (APPR) being adopted .

President Freehafer recognized the visitors and reassured everyone that there would be a safe environment for the opening of
school with regards to the number of administratorsin the school building. Visitors shared their concernswith regardsto the
number of resignations that have occurred. Concerns were also shared with regards to the Principal search and the timeline that
would be used.

With regardsto the Board of Education Committee Reports— Mr. Tabor spoke about the public out reach that would be occurring
through the Building/Project Committee. Ms. Taylor spoke about the Policy Committee meeting that was held and Mr.
M endel sohn spoke of the need to review the Code of Conduct and getting the stakeholdersinvolvedin that review.

M otion made by C. Webster, seconded by R. Tabor.
CONSENT AGENDA ITEMS- Consider motion to approve consent agendaitems to include RESOLUTIONS #26-8-2011
through RESOLUTION #34-8-2011




The business meeting was held on August 25, 2011 in Room 145 at the Cherry Valley-Springfield Central School Building.

RESOLUTION 26-8-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the tax
levy in the amount of $4,585,499.00 and review the equalized tax rates as per Attachment V A.

RESOLUTION 27-8-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby accept the following donations: Wal-Mart in the amount of $750 for baseball program. The CVS
Drama Club donated $1184.50 for a projector. ODY in the amount of $1,185 for Rachael’s Challenge. Headwaters Soccer Club
in the amount of $800.00.

RESOLUTION 28-8-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby determine two pianos to be surplus and would like to sell, give away or dispose of them.

RESOLUTION 29-8-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the APPR Rubric as per Attachment V D.

RESOLUTION 30-8-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent does hereby appoint the following as Activity Leaders for the After School Program for the 2011-2012 school
year: A manda Sikkema Susan Hayes

RESOLUTION 31-8-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent does hereby appoint the following as Student Peer Tutors for the After School Program for the 2011-2012
school year: Cassie Prime  Alexander Magyar  Nicholas Carson  Zackary Frasier

RESOLUTION 32-8-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following Extra-Curricul arassignments for the 2011-2012 school year:

Chaperone for Dances, Basketball Games, Concerts and Drama Performances— Janet M cCarty

Ticket Seller — Janet McCarty

RESOLUTION 33-8-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as an Instructional Support Staff Substitute for the 2011-2012 school year:
Bobbie Ann Templin Cherry Valley

RESOLUTION 34-8-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following volunteers for the 2011-2012 school year:
Thomas Garretson ~ Colleen Loucks  Melissa Jaguay
Motion carried unanimously.

Motion made by C. Webster, seconded by R. Tabor to enter into Executive Session to discuss the employment history of a
particular person, or matters leading to the demotion, discipline, suspension, dismissal or removal of a particular person. Motion
carried unanimously.

The Board entered into Executive Session at 8:30 PM.

Motion made by K. Taylor, seconded by R. Tabor to come out of Executive Session at 9.35 PM. Mation carried unanimously.

Motion made by K. Taylor, seconded by C. Webster to adjourn the meeting at 9:36 PM. Motion carried unanimously.

Laura Carson, District Clerk



