BOARD OF EDUCATION

The business meeting was held on February 17, 2011 in Room 145 at the Cherry Valley-Springfield Central School Building.

M ember s Present: Members Absent:
Donald Drake, President
Peter Freehafer, Vice President

Ellen Johnson

Frank McGrath Others Present

Paul Mendelsohn Robert J. Miller, Superintendent

Kathleen Taylor Barry Gould, Principal

Corey Webster — Arrived 7:07 PM Regina Frasier, District Treasurer

Laura Carson, District Clerk Approximately 70 Faculty, Staff, Students & Community Members

Meeting called to order at 7:04 PM by President Drake.
President Drake led the Board in the Pledge of Allegiance.

Mr. Gould introduced Ms. Schmitt and Mrs. Oram who then introduced the many students that had been chosen to represent CV-S
at the All-County Concerts. Mr. Gould also introduced the Students of the Month including: Tyler Cade, Anna Woodworth,
Andrew Waterman, Andrew Spencer, Abigail Brigham and Alec Denninger.

President Drake asked if any correspondence had been received and Ms. Taylor mentioned an anonymous letter andsince it was
anonymous they could discard it. It was also mentioned that they had received aletter regarding Middle School and a couple of
letters showing teacher support.

M otion made by P. Freehafer, seconded by C. Webster to approve the Minutes of January 20, 2011 two sets— one for a Special
meeting and one for a Regular meeting. Motion carried unanimously.

Receipt of the January 2011 Treasurer’s and Financial Reports was acknowledged.

With regards to the Superintendent’ s Reports—Superintendent Miller gave an update on the Building Project. Mr. Miller also
spoke about the possibility that the aid on building projects may be declining on June 30, 2011. Mr. Miller would like to have a
vote held prior to June 30, 2011 to receive the most funding from New Y ork State Education Department. The repairscould
include the roof on the district office wing and other repairs that were mentioned in the building condition survey. Mr. Miller then
gave an update on the Principal search and introduced Mr. Ronald Perry, the new Building Principal, who would begin at CV-S on
April 4, 2011. Mr. Miller also spoke about the upcoming class trips— the Seniorswill be going to Washington and Baltimore, the
Juniorswill be going to Boston and the Sophomores will be going to New Y ork City. Superintendent Miller then presented the
initial budget for the 2011-2012 school year. Mr. Miller spoke about what isincluded in theinitial budget, staffing vs enrollment
and what is not in the initial budget. Mr. Miller also explained what a BOCES COSER is and why the district should use
COSERS. Superintendent Miller spoke about further reductions, changesthat have occurred in administration since he became
Superintendent and revenue issues.

President Drake recognized the visitors— A number of questions were asked and concerns/suggestions were shared including
eliminating PreK and making Kindergarten a half day program, COSER'’s, freezing wages, merging with other districts, naming
the Library Media Center after Rhonda King, homework issues, gas well drilling, lack of recess and lunch time, and the time
allowed for music and art. Mr. Drake suggested that 15 -20 minutes would be set aside for some one-to-one time with the
audience and the Board members prior to the Board entering into executive session.

With regards to the Board of Education Committee Reports— Mr. McGrath spoke about the Superintendent’ s Evaluation
Committee and the eval uation document that would be used by the Board members. Ms. Taylor spoke about the upcoming L obby
Day on March 14, 2011. Mr. Freehafer stated that negotiations with the Teacher’ s Association have not started yet.

M otion made by C. Webster, seconded by F. McGrath.
CONSENT AGENDA ITEMS— Consider motion to approve consent agendaitems to include RESOLUTION #1-2-2011 through
RESOLUTION #12-2-2011.

RESOLUTION 1-2-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby deem the following as surplus: 8 desk/chair combos and 47 calculators.
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RESOLUTION 2-2-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby adopt the school calendar for the 2011-2012 school year as per Attachment I B.

RESOLUTION 3-2-2011

The District brought charges against an employee pursuant 875 of the Civil Service Law and the parties having had negotiations to
resolve the matter and the Board having reviewed the terms of a settlement agreement, itis

RESOLVED, that the Board of Education hereby authorizes the Superintendent and Board President to sign the agreement.

RESOLUTION 4-2-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the agreement with the Community Health Center of Cherry Valley as per
ATTACHMENT Il D.

RESOLUTION 5-2-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby award the School
Bus — 18 Passenger bid to the following company and amount: New York Bus Sales, LLC - $36,534.00

PERSONNEL (Salary Information Attachment Il F)

RESOLUTION 6-2-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Ronald Perry, who is Provisionally Certified School Administrator/Supervisor, to a
position as a Building Principal for a probationary period commencing April 4, 2011 and ending April 4, 2014.

RESOLUTION 7-2-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby accept the retirement of Michael Fox effective June 30, 2011.

RESOLUTION 8-2-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby create a L ong-term Substitute Elementary Special Education Teacher position effective February
28, 2011 through June 30, 2011.

RESOLUTION 9-2-2011

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby approve the following mentee/mentor pairing for the remainder of the 2010-2011 school year:
David Lamouret — Keith Blankley

RESOLUTION 10-2-2011

RESOLVED, that the Board of Education of the Cherry valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as a Substitute Teacher for the remainder of the 2010-2011 school year:
Hunter Ostrander Oneonta

RESOLUTION 11-2-2011

RESOLVED, that the Board of Education of the Cherry valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint the following as a Substitute Teacher for the remainder of the 2010-2011
school year: Raymond Whelihan  Cherry Valley

RESOLUTION 12-2-2011
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as Volunteers for the remainder of the 2010 - 2011 school year:
Jeffrey Wait  Shearon Lusk  KatieKrause TinaLeentjes Jonathan Graham
Motion carried unanimously.
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Motion made by K. Taylor, seconded by P. Freehafer to enter into Executive Session to discuss matters leading to the employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation and to discuss collective
bargaining. Motion carried unanimously.

The Board entered into Executive Session at 9:15 PM.

Motion made by P. Freehafer, seconded by F. McGrath to come out of Executive Session at 10:23 PM. M otion carried
unanimously.

Motion made by K. Taylor, seconded by F. McGrath to adjourn the meeting at 10:24 PM. Motion carried unanimously.

Laura Carson, District Clerk



