BOARD OF EDUCATION

The business meeting was held on July 22, 2010 in Room 145 in the Cherry Valley-Springfield Central School Building.

M ember s Present: Members Absent:

Donald Drake, President Peter Freehafer, Vice President
Ellen Johnson Kathleen Taylor

Frank McGrath Corey Webster

Paul Mendelsohn Others Present

Robert Miller, Superintendent
Barry Gould, Principal

Laura Carson, District Clerk 3 Staff and Community Members

Meeting called to order at 7:00 PM by President Drake.

President Drake led the board and visitors in the Pledge of Allegiance.

President Drake made sure that each of the Board members had received a packet from Ms. Nicholas.

Motion made by E. Johnson, seconded by F. McGrath to approve the Minutes of July 8, 2010. Motion carried unanimously.

Eric Masterson, of U. W. Marx, gave an update on the building project. At this point there are only two areas of concern for
completion and they are the auditorium and the roof. There will be two crews working on the roof and possibly a2" shift brought
in to complete the work on time.

Dennis Hathaway gave a presentation on transportation including review of the fleet and discussion of the consolidation of the bus
routes.

Mr. Gould reviewed the master schedule for the upcoming school year and the June Regents scores.

With regards to the Superintendent’ s Reports— Superintendent Miller spoke about the Grades 3 — 8 test scoring changes that have
occurred. Mr. Miller spoke about the state budget. A discussion was held regarding the Principal search. The timeline for the
searchisasfollows:the end of September will be the deadline for applications, interviews in October and to appoint in November
for a February 1, 2011 start date. Discussion was then held regarding the Shared Decision Making Committee’ s recommendations
regarding extracurricular groups and fundraising. Superintendent Miller then explained the revisions to the Mentor Plan
(RESOLUTION 13-7-2010). Mr. Miller also invited the Board members to the mentor/mentee workshop that will be held on
August 31%. Superintendent Miller also spoke about the possibly of hiring ayoga instructor through a contract for the elementary
PE block.

President Drake recognized the visitors. A member of the community shared hisideawith having advisors rotate through the
positions, students needing remedial assistance in college, his aversion to AP classes and his concern with a principal beginning
mid-year.

With regards to the Board of Education Committee Reports— Mr. McGrath spoke about the Superintendent’ s evaluation. Mr.
McGrath also spoke about the Rural Schools Conference that he attended.

Motion made by E. Johnson, seconded by P. Mendelsohn.
CONSENT AGENDA ITEMS- Consider motion to approve consent agendaitems to include RESOLUTIONS #13-7-2010
through #21-7-2010.

RF<OI LITION 12-7-2010



The business meeting was held on July 22, 2010 in Room 145 in the Cherry Valley-Springfield Central School Building.

RESOLUTION 15-7-2010

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Charis Anderson, who is Initially Certified Childhood Education Grades 1-6, to a position
as an Elementary Teacher for a probationary period beginning September 1, 2010 through June 30, 2013.

RESOLUTION 16-7-2010

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Theresa Kilpeck, who is Initially certified Elementary Education Grades 1-6, Middle
School Mathematics Education Grades 7 — 9, and High School Mathematics Grades 10-12, to a position as a Mathematics Teacher
for a probationary period beginning September 1, 2010 through June 30, 2013.

RESOLUTION 17-7-2010

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Pegeen Traficante to the position as the PreK Family Worker for the 2010-2011 school
year.

RESOLUTION 18-7-2010

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby recall Susan Hayes from the Teachers' Assistant Preferred Eligibility List, effective September 1,
2010.

RESOLUTION 19-7-2010
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as Substitute Teachers for the 2010—-2011 school year:

Steve McGahan Davenport Cynthia Dixon Cobleskill

RESOLUTION 20-7-2010
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as a volunteer for the 2010—-2011 school year:  Patricia Johnson

RESOLUTION 21-7-2010
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following Extracurricular assignment for the 2010-2011 school year:
Iridescence Advisor — Andrew Sherwood
Motion carried unanimously.

Motion made by F. McGrath, seconded by E. Johnson to adjourn the meeting at 9:17 PM. Motion carried unanimously.

Laura Carson, District Clerk



