BOARD OF EDUCATION

The reorganizational meeting was held on July 8, 2008 in Room 145 in the Cherry Valley-Springfield
Central School Building.

Member s Present: Members Absent:

Donald Drake

Peter Freehafer

Chris Graham Other Present:

Ellen Johnson Nicholas J. Savin, Superintendent

Paul Mendelsohn Jeffrey Bennett, Principal

Kathleen Taylor Steven Davis, Assistant Principal & AD
Corey Webster Robert Miller, Assistant Principal

Victoria P. Gaughan, Business Official
Laura Carson, District Clerk 4 Staff and Community Members
Meeting called to order at 6:30 PM by District Clerk L. Carson.
Clerk of the Board led the board and visitorsin the Pledge of Allegiance.
The Oath of Office was administered to new Board member Corey Webster.

The Clerk called for nominations for President of the Board of Education for the 2008-2009 school year.
Motion made by C. Graham to nominate D. Drake for President, seconded by K. Taylor. There were no
other nominations. Pollswere closed.

Motion carried unanimously .

The Clerk called for nominations for Vice President of the Board of Education for the 2008-2009 school
year. Motion made by K. Taylor, to nominate C. Grahamfor Vice President, seconded by P. Freehafer.
Motion made by C. Webster, to nominate E. Johnson for Vice President, there was not a second to the
motion. There were no other nominations. Polls were closed.

Motion carried unanimously.

The Oath of Office was administered to the President, Donald Drake, and Vice President, Chris Graham

Meeting was turned over to President Drake. President Drake thanked everyone for their support and spoke
about looking forward to working with the new Administrative team

Motion made by C. Graham seconded by E. Johnson to appoint the following Board positions:

1. District Clerk —Laura Carson ($110/M eeting)

2. District Treasurer —Victoria P. Gaughan

3. Deputy Treasurer —Betty Short

4. Deputy Tax Collector — Betty Short

5. Tax Collector —Barbara LaDuke($2,500 Stipend)

6. Purchasing Agent—Merrilyn Duesler

7. Board Secretary —Laura Carson

8. Auditor -Moore and Hart, Utica

9. Clams Auditor —Janet McCarty ($20/hour)

10. Internal Auditor — Raymond G. Preusser, CPA, P.C.

11. Asbestos (LEA) Designee —Records Retention Officer, Victoria Gaughan

12. Attendance Officer — Robert Miller

13. Records Access/Management Officer —Victoria P. Gaughan ($1,000 Stipend)

14. District Attorney — Hogan, Sarzinsky, Lynch, Surowka & DeWind and ONC/BOCES

Legal Services
15. Central Co-Treasurers, Extra Classroom Activities Account — Paula Weaver and Teena
Harvey

16. Comptroller, Extra Classroom Activities Account —Steven Davis

17. Insurance Adviser —Larry Jouben

18. School Physician— Dr. SellerssfCommunity Health Center, Cherry Valley
Motion carried unanimously.



The reorganizational meeting was held on July 8, 2008 in Room 145 in the Cherry Valley-Springfield
Central School Building.

The Oath of Office was administered to the District Clerk, Laura Carson and Superintendent of Schools,
Nicholas J. Savin.

Motion made by K. Taylor, seconded by C. Grahamto approve thefollowing: NBT Bank, Cherry Valley
and JP Morgan Chase, Binghamt on as the bank depositories and The Daily Star as the official newspaper
for legal notices. Motion carried unanimously.

Motion made by P. Mendel sohn, seconded by E. Johnson to set the meeting schedule as follows: Aug. 7 &
28, Sept. 4 & 18, Oct. 2 & 16, Nov. 6 & 20, Dec. 11, Jan. 8 & 22, Feb. 12 & 26, Mar. 5 & 19, Apr. 2 & 23,
May 7 & 19 and June 4 & 25. The Business Meeting is scheduled to begin at 7.00 PM. Committee
Meetings will be scheduled on an as need basis. Mation carried unanimously.

Motion made by K. Taylor, seconded by P. Freehafer to approve the Community Health Center, Cherry
Valley asthe school’s medical facility. Motion carried unanimously.

President Drake made the following Committee Chair Appointments: Mr. Graham — Audit, Mrs. Johnson —
Building Project, Ms. Taylor & Mr. Mendelsohn— Policy and Mr. Freehafer - Superintendent Evaluation.

Motion made by C. Graham, seconded by K. Taylor to approve the following:

$100.00 petty cash for the District Office and $100.00 for the Main Office.

Authorize Superintendent to make budget transfers ($500 limit).

A uthorize Superintendent to approve attendance at conferences.

Authorize Superintendent to certify payroll.

Authorize Bonding in amounts of Tax Collector = $1,000,000, Treasurer = $1,000,000, Other Employees =
$100,000/employee and Courier(inside/outside) = $25,000/employee to be included in Insurance Package
Motion carried unanimously.

Motion made by P. Mendelsohn, seconded by C. Graham to establish the tuition charge for the 2008-2009
school year. Discussion was held and the tuition was set at $525/family and $125/student. Motion carried
unanimously.

Motion made by K. Taylor, seconded by P. Freehafer to re-adopt all policiesin effect as of the end of the
2007-2008 school year. Discussion was held and the motion carried with opposition from K. Taylor and P.
M endel sohn.

Motion made by C. Graham, seconded by P. Freehafer to establish mileage reimbursement rate to be one
and % cent below IRS ($.57). Motion carried unanimously.

Motion made by C. Graham, seconded by P. Mendel sohn to approve Participation in ESEA Titlel, 11, 1V,
VI, and PCEN. Motion carried unanimously.

Motion made by K. Taylor, seconded by E. Johnson to approve Title| and Title Il Committee for the 2008-
2009 school year as follows:

Sandy Graham Tom Kowall Melissa Manikas
Jeffrey Bennett Kathryn Lane Lillian Armstrong
Grace Coddington Fran King Tracy Lowry
Lillian Hayes Rhonda King Margaret Y erdon
Kelly VanSchaick PJ Johnson

Motion carried with C. Graham abstaining.

Motion made by C. Graham, seconded by P. Mendel sohn to appoint the Committee on Special Education
for the 2008-2009 school year asfollows:
Bonnie Leonard, Chairperson/Special Education Coordinator and School Psychol ogist

Specia Education Teacher Child’s Teacher
Child' s Parent Student, if appropriate
Physician Member — (Dr. Sellers or Maureen Kuhn)

Laura Buck, Parent Member Mary Fralick, Parent Member
Lynn Watson, Parent Member Marc Watson, Parent Member

Motion carried unanimously.
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Motion made by P. Freehafer, seconded by C. Graham to appoint the Subcommittee on Special Education
for the 2008-2009 school year as follows:
Bonnie Leonard, Chairperson/Special Education Coordinator and School Psychologist
Regular Education Teacher
Specia Education Teacher
Student, if appropriate
Appoint Bonnie Leonard as Section 504 Officer for the 2008-2009 school year.
Appoint Bernadette Nickerson as Title IX Compliance Officer for the 2008-2009 school year.
Appoint the Committee on Preschool Special Education for the 2008-2009 school year as follows:
Bonnie Leonard, Chairperson & School Psychologist

Parent Member Child’s Parent

Physician Member — (Dr. Sellers or Maureen Kuhn) Child’s Special Education Teacher/Provider
Regular Education Teacher —when appropriate County Representative

Barbara VanSpanje, Parent Member Lynn Watson, Parent Member

Marc Watson, Parent Member
Appoint Impartial Hearing Officers for the 2008-2008 school year as follows:
School districts need to enter datainto the new web-based system as soon as arequest for an inpartial
hearing is received by the Board of Education. The Board President or Vice President will contact the
Hearing Officer. Hearing officers are appointed on arotational basis.
Motion carried unanimously.

Motion made by C. Graham, seconded by K. Taylor.
Appoint bus drivers and substitute bus drivers for the 2008-2009 school year as follows:
Drivers:

Michael Fox James Johnson Judith Kirby (pending)

Lyman Johnson William Armitstead Robin Seamon Marion Santoro
John French Jeffery Bell Theodore Duesler Sue Behr

Dean Cummings David Hackney Helen Rosenthal Brandon Lundy
Substitutes:

Ginger Cummings (pending) Richard Collins Warren Stannard

Dennis Hathaway Michaeleen Ward

Occasional Drivers;

David Lamouret Blaise Drugatz

Discussion was held. Motion made by K. Taylor, seconded by P. Mendelsohn to remove Judith Kirby's
name from the Driverslist.
Motion carried with E. Johnson abstaining.

Motion made by C. Graham, seconded by P. Freehafer.

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to invest funds as they become available pursuant to School Board Policy.
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District
empowers the Treasurer to borrow needed funds using Revenue and/or Tax Anticipation notes.
Motion carried unanimously.

Motion made by C. Graham, seconded by K. Taylor.
To establish the pay rate for substitute teachers as follows:;
Non-Certified (NC) - $75.00/day
Non-Certified after 60 days of service - $80.00/day
Certified - $80.00 per day
Certified after 60 days of service - $85.00/day
Motion carried unanimously.

Motion made by P. Freehafer, seconded by P. Mendel sohn to approve the Minutes of June 19, 2008.
Motion carried unanimously.

Due to the early meeting date, Treasurer Reports and Financial Reports were not available.
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Central School Building.

With regards to the Superintendent’ s Reports— Superintendent Savin spoke about the Audit Report from
the Office of the New Y ork State Comptrollers. The audit included technology concerns. Asaresult the
Administrative team will be reviewing policies and procedures over the summer months. Mr. Savin also
spoke about Mr. Bennett reviewing the school report card and the regents results at the August 7, 2008
Board of Education meeting.

President Drake recognized the visitors. A parent shared his concern about the hiring of another
Administrative person. President Drake and Superintendent Savin responded.

With regards to the Board of Education Committee Reports— The Audit Committee had not met. The
Building Project Committee will be meeting on August 7, 2008.

Motion made by P. Freehafer, seconded by C. Graham.
CONSENT AGENDA ITEM S Consider motion to approve consent agenda itemsto include
RESOL UTIONS #1-7-2008 through # 13 -7-2008

RESOLUTION 1-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
does hereby approve the Memorandum of Agreement with Otsego Northern Catskills BOCES for the
Creating Rura Opportunities Partnership (CROP) After School and Summer Program for the period of
July 1, 2008 through June 30, 2009 as per ATTACHMENT IX A.

RESOLUTION 2-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
responsible for administration of one or more schools referred to as the school food authority (SFA), hereby
agrees to enter into an agreement to participate in the National School Lunch Program and School

Breakfast Program, and accepts responsibility for providing free and reduced price meals and/or free milk
to eligible children in the schools under itsjurisdiction. The SFA further assures that the school will
uniformly implement the required policy with respect to determining the eligibility of children for free and
reduced price meals.

RESOLUTION 3-7-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does
hereby approve the Innovative Programs Transportation Contract with ONC BOCES as per Attachment XB.

RESOLUTION 4-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby conditionally appoint Jacquie Lunser, who is
initially certified Birth— Grade 2 and Grades 1 -6, to an Elementary Teacher position for a probationary
period beginning September 1, 2008 through August 31, 2011.

RESOLUTION 5-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby conditionally appoint Charles Alex, who is
conditionally initially certified Technology Education, to a Technology Education Teacher positionfor a
probationary period beginning September 1, 2008 through August 31, 2011.

RESOLUTION 6-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby conditionally appoint Karen Shaffer, whois
initially certified Earth Science/General Science Grades 7-12, to a Science Teacher position for a
probationary period beginning September 1, 2008 through August 31, 2011.

RESOLUTION 7-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby appoint Ginger Cummings to a position as a
Bus Driver/Food Service Worker for a probationary period effective September 1, 2008 through March 1,
2009.
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RESOLUTION 8-7-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby appoint Marian Santoro to a position asa

Bus Driver/Food Service Worker for a probationary period effective September 1, 2008 through March 1,
2009.

RESOLUTION 9-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby appoint Holly Patterson to a position asa
Part-time Food Service Worker effective September 1, 2008.

RESOLUTION 10-7-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon
the recommendation of the Superintendent, does hereby appoint the following Extracurricular assignments
for the 2008-2009 school year: Y earbook — Rhonda Sanders and Rebecca Carter

RESOLUTION 11-7-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the

recommendation of the Superintendent, does hereby appoint the following as Substitute Teachers for the
2008 —2009 school year:

Kathryn Lane Cherry Valley  Dennis Malcolm Ames

Becky-Ann Sears  Schenevus Jane Y ager Cangjoharie
Tammie Waterman Fort Plain Diane Graf Cherry Valley
Ruthanne Shanks ~ West Winfield Karen Whiteman East Springfield
Janet McCarty East Springfield Janine Nelson Canajoharie
William Nelson Cangjoharie Sofialssa Cherry Valley
Marie Armstrong  Jordanville Kristi Erickson Roseboom
Brianna Hawes New Berlin Enid Hinkes Cooperstown
Kevin Yost Cangjoharie John Auld Cooperstown
Robin Horne Cooperstown Brandi Ostrander Springfield Center

Amanda Sikkema  Springfield Center

RESOLUTION 12-7-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the
recommendation of the Superintendent, does hereby appoint the following as Instructional Support Staff
Substitutes for the 2008-2009 school year:

Lillian Armstrong  Springfield Center Karen Whiteman East Springfield

Richard Weaver Sherburne Jane Y ager Cangjoharie
Tammie Waterman Fort Plain Barbara LaDuke Cooperstown
Mildred VanDerwerker Cherry Valley  Sofialssa Cherry Valley
Nancy Bukovsky Cooperstown Kristi Erickson Roseboom
DebraKaras Cooperstown John Auld Cooperstown
Rebecca Brown Roseboom Jennifer Kraham Cherry Valley

Brandi Ostrander Springfield Center

RESOLUTION 13-7-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the
recommendation of the Superintendent, does hereby conditionally appoint the following as an Instructional
Support Staff Substitute for the 2008 —2009 school year:

Maureen Park Cherry Valley

Motion made by K. Taylor, seconded by C. Graham to enter into Executive Session to discuss particular
personnel matters for particular persons. Motion carried unanimously.

The Board entered into Executive Session at 7:52 PM.

Motion made by C. Graham seconded by P. Freehafer to come out of Executive Session at 8:17 PM.
Motion carried unanimously.
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Motion made by E. Johnson, seconded by C. Graham to adjourn the meeting at 8:17 PM. Mation carried
unanimously.

Laura Carson, District Clerk



