BOARD OF EDUCATION

A Business meeting was held on August 16, 2007 in Room 145, in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:
Steve Schneider, President
Chris Graham, Vice President

Donald Drake

Peter Freehafer

Ellen Johnson Others Present:

Paul Mendelsohn Nicholas Savin, Superintendent

Kathleen Taylor Victoria Gaughan, Business Official

Laura Carson, District Clerk Approximately ten Faculty, Staff and Community
Members

Meeting called to order at 7:30 PM by President, Steve Schneider.
President Schneider led the Board and visitors in the Pledge of Allegiance.

Motion made by C. Graham, seconded by P. Freehafer to approve the August 2, 2007 Minutes. A suggested amendment to the Minutes
was made and the motion carried unanimously with the amendment to be made.

Motion made by C. Graham, seconded by E. Johnson to approve the Treasurers Report for June 2007. Motion carried unanimously.
Mrs. Gaughan reviewed the Financial Reports, Cash Receipts and Cash Disbursements, and also explained the tax rate information.

Motion made by K. Taylor, seconded by P. Mendelsohn.

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the following

Building Use Requests: CV-S Endowment Foundation for Educational Excellence — Library from 6:30 PM - 8:30 PM on 9/18/07,

10/16/08, 11/20/07, 1/15/08, 2/26/08, 3/18/08, 4/22/08, 5/20/08, & 6/17/08. Community Cantata — Auditorium from 6:30 PM — 9:30 PM

on March 14, 2008. Community Cantata — Auditorium, Cafeteria and Room 165 from 2:00 PM — 5:00 PM on March 16, 2008
(Providing

that a Custodial Employee can be obtained). Cherry Valley Zen Do Kai Karate (Adult Ed. Program) — Elementary Gym from 5:30 PM —

9:00 PM on Mondays and Fridays 9/17/07 — 6/27/08. Bus Use Request from the Amish Community School for August 20, 2007 from

7:00 AM to 5:30 PM. Motion carried unanimously.

Superintendent Savin spoke about the hiring of the Interim Principals. Discussion was held regarding the administrative model.

Motion made by S. Schneider, seconded by C. Graham.

Whereas, the Cherry Valley-Springfield Central School has current openings for Principal positions that can not be filled with permanent
hires,

RESOVED, that the Board of Education of the Cherry Valley-Springfield Central School District, endorses the Superintendents need to
hire, on an interim basis, two individuals to fill positions as an administrator focused on curriculum instruction and staff and an
administrator focused on student affairs.

Motion carried unanimously.

President Schneider recognized the visitors. Questions were asked regarding the fit of the interim candidates and concerns with the cost
of hiring interims for the entire school year were shared. Superintendent Savin responded to the questions and concerns.

Motion made by C. Graham, seconded by P. Freehafer.
CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTIONS #9-8-2007 through
RESOLUTION #12-8-2007 and RESOLUTIONS #14-8-2007 through RESOLUTION #27-8-2007.

RESOLUTION 9-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the Pay Rate
for non long-term Substitute Teachers for the 2007-2008 school year to include a $5.00 increase after 60 days of service for both the
certified and non-certified substitutes.
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RESOLUTION 10-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the tax levy
in the amount of $3,493.517.34 and review the equalized tax rates as per Attachment III A.

RESOLUTION 11-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the 2007-2008
Tutorial Contract with Four Winds Saratoga as per Attachment II1 B.

RESOLUTION 12-8-2007

Whereas, it is the policy of the Board of Education (#5650) that the District create a program to recycle, reduce waste, and reuse
materials

and attempt to purchase recycled products; and

Whereas, the Board of Education strongly supports the concept of a comprehensive recycling program, including an educational
component to include students, teachers, staff, parents and residents;

Now therefore be it resolved that the Board directs the President to appoint an Ad-Hoc Committee consisting of at least one member
of the Board, and including school community representation, to work with the Superintendent or a representative from the
Superintendent's office, to develop a plan to encourage implementation of this policy, and to present it to the Board by November 15,

2007.

RESOLUTION 14-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby accept the resignation of Rosa Goodale effective August 13, 2007.

RESOLUTION 15-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following Extra-Curricular assignments for the 2007-2008 school year:

Boys JV Basketball — Terry Brant Time Keepers — Hank Sheldon and Ted Duesler
RESOLUTION 16-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby conditionally appoint the following Extra-Curricular assignments for the 2007-2008 school year:
Girls” Modified Soccer — Jamie Hotaling

RESOLUTION 17-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint Brandi Ostrander to the CROP Site Coordinator position for the 2007-2008 school year.
RESOLUTION 18-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Center School District, upon the recommendation of the
Superintendent, does hereby appoint Marie Armstrong, who is provisionally certified PreK — Grade 6 and professionally certified
Literacy Birth — Grade 6, to an Elementary Teacher position as a long-term substitute beginning September 1, 2007 through
November 9, 2007.

RESOLUTION 19-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby appoint Linda Hurley, to a position as a Teacher’s Aide for a six month probationary period beginning
September 1, 2007 through March 1, 2008.

RESOLUTION 20-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint Theresa Wilmot, to a position as a Teacher’s Aide for a six month probationary period beginning
September 1, 2007 through March 1, 2008.

RESOLUTION 21-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint Brad Bellinger, to a position as a Teacher’s Aide for the position held by Stephanie Johnson due



to her one year leave beginning September 1, 2007 through June 30, 2008.
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RESOLUTION 22-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby conditionally appoint Judith Kirby to a position as a Bus Driver/Food Service Worker for a six month

probationary period beginning September 1, 2007 through March 1, 2008.

RESOLUTION 23-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby conditionally appoint the following as a Substitute Teacher for the 2007-2008 school year:
Jamie Hotaling Richmondville

RESOLUTION 24-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following as Substitute Teachers for the 2007-2008 school year:

Carol Page Cherry Valley Marie Armstrong Jordanville Allison Kubis Cherry Valley

RESOLUTION 25-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following as Instructional Support Staff Substitutes for the 2007-2008 school year:
Rebecca Brown Roseboom Nancy Bukovsky = Cooperstown

RESOLUTION 26-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby approve the following as volunteers for the 2007-2008 school year:
Thomas Garretson David Staley

RESOLUTION 27-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby authorize the

Superintendent to cast one vote for the Otsego Northern Catskills BOCES Board of Education member.
Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Graham.

RESOLUTION 28-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District elects one of the following

candidates to the Otsego Northern Catskills BOCES Board of Education:

Harry Nissen Yes 1 No
Susan Eichler Yes 1 No
Gerry Loucks Yes 5  No

Motion carried.

The Committee Reports were shared. Mrs. Johnson spoke about the Renovation Project Committee and the community forum
meetings. Mr. Schneider spoke about the Negotiations Committee meeting that was scheduled for August 20, 2007. Ms. Taylor

spoke
about the Teaching & Learning Committee meeting that was held on August 9, 2007.

President Schneider appointed the Committee members to the Committee referenced in RESOLUTION 12-8-2007. Paul Mendelsohn,
Jessica Baldwin and JoAnn Fralick and authorized Mr. Mendelsohn to include school community members as he sees fit. A

suggestion
was made to also include the cafeteria and maintenance area personnel.

Motion made by K. Taylor, seconded by P. Freehafer to enter into Executive Session to discuss particular personnel matters for
particular persons and to discuss collective bargaining with the Cherry Valley-Springfield Central School Teachers’ Association.

Motion carried unanimously.

The Board entered into Executive Session at 8:20 PM.



Motion made by C. Graham, seconded by K. Taylor to come out of Executive Session at 9:50 PM. Motion carried unanimously.
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Motion made by K. Taylor, seconded by C. Graham.

RESOLUTION 13-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Negotiation Committee, does hereby accept Amendment #1 to the contract with Victoria Gaughan as per Attachment III D.

Motion carried unanimously.

Motion made by C. Graham, seconded by D. Drake to adjourn the meeting at 9:51 PM. Motion carried unanimously.

Laura Carson, District Clerk



