BOARD OF EDUCATION

A Business meeting was held on November 15, 2007 in Room 145, in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:

Steve Schneider, President — Arrived 8:13 PM Chris Graham, Vice President

Donald Drake Others Present:

Peter Freehafer Nicholas Savin, Superintendent

Ellen Johnson Victoria Gaughan, Business Official

Paul Mendelsohn Jeffrey Bennett, Interim Prin. Cur. & Inst.

Kathleen Taylor Steven Davis, Interim Prin. Student Affairs & AD
Laura Carson, District Clerk 11 Faculty, Staff, Students and Community Members

Meeting called to order at 7:20 PM by Ellen Johnson.

Mrs. Johnson led the Board and visitors in the Pledge of Allegiance.

Motion made by P. Freehafer, seconded by K. Taylor to approve the November 1, 2007 Minutes. Motion carried unanimously.
Receipt of the October 2007 Treasurer’s and Financial Reports were acknowledged.

Louise Leonard, the Director of Innovative Programs at BOCES, gave a presentation regarding the BOCES Innovative Programs.

Superintendent Savin spoke about the upcoming PERB — Intensive Bargaining Model schedule that will be followed with the Teachers’

Association. There may need to be a Special Board of Education Meeting for Executive Session on Wednesday, November 28, 2007
due

to the Intensive Bargaining that will be occurring the week of November 26, 2007. Mr. Savin also shared a draft copy of the EXCEL

Capital Project brochure with the Board members. It is expected that the brochure will be in the mail during Thanksgiving weekend.

Mrs. Johnson recognized the visitors and welcomed the Participation in Government students. A parent thanked the Board of Education
for the appointment of the Girls’ Varsity Soccer Coach as they felt the girls had a good season.

Mr. Freehafer shared his report from the Administrative Structure Committee. The following motion was made during the Committee
meeting.

Motion made by K. Taylor, seconded by E. Johnson.

The Administrative Restructure Committee accepts the Superintendent’s recommendation for a working administrative structure model
that includes a Superintendent, a Business Official, a Principal for Curriculum and Instruction and an Assist Principal for Student Affairs
and the Board directs the Superintendent to further refine job descriptions and initiate recruitment planning, with the goal to have final
Board of Education review January 3, 2008.

Motion carried unanimously.

Ms. Taylor spoke about the Teaching & Learning Committee meeting on November 26, 2007 from 1:30PM -2:30PM to continue the
policy review. Mrs. Johnson reviewed the upcoming Community Meeting dates for the Renovation Project.

Motion made by P. Freehafer, seconded by D. Drake.
CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTION 1-11-2007 and
RESOLUTIONS 12-11-2007 through RESOLUTION 20-11-2007.

RESOLUTION 1-11-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby conduct the second

reading of the Policies numbered 5110 through 5761.

RESOLUTION 12-11-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby approve the Tax Collectors Report for the 2007-2008 school year.
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RESOLUTION 13-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of Steve
Child, the County Director, does hereby approve the adjustments for the 2007 Tax Rolls as per Attachment III B.

RESOLUTION 14-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby appoint the following as Tellers for the Building Renovation Project Vote to be held on December 12,
2007:

Mae Robertson  Robert Schermerhorn Shirley Guanu Ruth Schultz — Head Teller
Kathryn Lane ~ Anne Lennebacker Margaret Yerdon

RESOLUTION 15-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby appoint the following as a Substitute Teller for the Building Renovation Project Vote to be held on
December 12, 2007: Delores Weeks

RESOLUTION 16-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following as an Activity Leader for the 2007-2008 school year CROP Program.
Erin Buel

RESOLUTION 17-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby conditionally appoint the following as Substitute Teachers for the 2007-2008 school year:
Kristi Erickson Roseboom Donna Jo Baxter Sharon Springs

RESOLUTION 18-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby conditionally appoint the following as an Instructional Support Staff Substitute for the 2007-2008 school
year: Kristi Erickson Roseboom

RESOLUTION 19-11-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following Extracurricular assignments for the 2007-2008 school year:
Modified Cheerleading — Merrilyn Duesler and Melissa Jaquay

RESOLUTION 20-11-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the

Superintendent, does hereby approve the following as a volunteer for the 2007-2008 school year:

Thomas VanAlstine John Sears
Motion made by P. Freehafer, seconded by D. Drake to enter into Executive Session to discuss particular personnel matters for
particular persons, to discuss collective bargaining with the Cherry Valley-Springfield Central School Teachers’ Association.
Motion carried unanimously.

The Board entered into Executive Session at 8:07 PM.

Motion made by K. Taylor, seconded by P. Mendelsohn to come out of Executive Session at 10:14 PM. Motion carried unanimously.

Motion made by D. Drake, seconded by E. Johnson to adjourn the meeting at 10:14 PM. Motion carried unanimously.

Laura Carson, District Clerk



