BOARD OF EDUCATION

A Business meeting was held on August 2, 2007 in Room 145, in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:

Steve Schneider, President Chris Graham, Vice President

Donald Drake

Peter Frechafer

Ellen Johnson Others Present:

Paul Mendelsohn Nicholas Savin, Superintendent

Kathleen Taylor Victoria Gaughan, Business Official

Laura Carson, District Clerk Approximately ten Faculty, Staff and Community
Members

Meeting called to order at 7:25 PM by President, Steve Schneider.
President Schneider led the Board and visitors in the Pledge of Allegiance.

Motion made by P. Freehafer, seconded by P. Mendelsohn to approve the July 12, 2007 and July 19, 2007 Minutes. Suggested
amendments to the Minutes were made and the motion carried unanimously with the amendments to be made.

Superintendent Savin spoke about the Broome BOCES Network Support Services and what the Service would include. Mr. Savin
thanked the Shared Decision Making Team for their involvement with the Principals hiring. Mr. Savin said that the Team would be
making the recommendation to the Board of Education to suspend the search and hire two interim Principals. Further discussion was
held and the suggestion was made to enter into Executive Session for further discussion.

Motion made by D. Drake, seconded by K. Taylor to enter into Executive Session to discuss particular personnel matters for particular
persons. Further discussion was held. Motion made by S. Schneider, seconded by K. Taylor to enter into Executive Session to discuss
particular personnel matters for particular persons and to invite the Shared Decision Making Team into Executive Session as well.

Motion carried unanimously.
The Board of Education entered in Executive Session at 7:44 PM.

Motion made by E. Johnson, seconded by P. Mendelsohn to come out of Executive Session at 8:08 PM.
Motion carried unanimously.

President Schneider recognized the visitors. The Board was asked if they had a discussion regarding how the extracurricular
appointments are determined. Superintendent Savin and President Schneider responded that the concern would be brought to the

Negotiation Committee.

Discussion was held with regards to the concerns with the Principal and Assistant Principal positions.

Motion made by S. Schneider, seconded by K. Taylor.

Resolved, the Board of Education directs the President to appoint an Ad-Hoc Committee of the Whole to work with the Superintendent
to consider the administrative structure of the District, develop job descriptions for new administrators, and report regularly at each
meeting of the Board. Motion carried unanimously.

The Committee was appointed, and scheduled its first meeting for August 16 at 6:30.

Motion made by P. Freehafer, seconded by K. Taylor.

Whereas, the CV-S Board of Education is committed to increasing the level of communications with the community, and increasing our

accountability to the community; now therefore be it

Resolved, That the CV-S Board of Education does direct the President to implement the following:

1. Prepare a calendar identifying dates of known and anticipated decisions, and share this calendar on the school Web site, by September
6, 2007.

2. Establish well-defined Ad-hoc committees with specific tasks and deadlines, and encourage these committees to provide an anticipated
calendar and schedule of activities to the Board by September 6, 2007.

3. Establish a schedule to receive regular written reports from the Superintendent concerning fiscal, academic performance, personnel
performance, physical plant and transportation matters by September 6, 2007; establish and implement a process and schedule to share
these reports on the school Web site, by October 4, 2007.
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4. Prepare and present to the Board a plan to expand communications and involvement with our community, to include reviewing

opportunities to include a Board perspective in the District newsletter, create a Board presence at community meetings, and explore
informal student representation at BOE meetings by September 6, 2007.

Discussion was held and amendments were made to the above motion.
Motion made by K. Taylor, seconded by P. Freehafer to amend the motion to read as follows:
Whereas, the CV-S Board of Education is committed to increasing the level of communications with the community, and increasing our
accountability to the community; now therefore be it
Resolved, That the CV-S Board of Education does direct the President and the Superintendent to implement the following:
1.Prepare a calendar identifying dates of known and anticipated decisions, and share this calendar on the school Web site and by other
means, by September 6, 2007.
2. Establish well-defined Ad-hoc committees with specific tasks and deadlines, and encourage these committees to provide an
anticipated calendar and schedule of activities to the Board by September 6, 2007.

3. Propose, for Board approval, a schedule to receive regular written reports from the Superintendent concerning fiscal, academic
performance, physical plant and transportation matters by September 6, 2007; establish and implement a process and schedule to share
these reports on the school Web site and by other means, by October 4, 2007.

4. Prepare and present to the Board a plan to expand communications and involvement with our community, to include reviewing

opportunities to have a Board perspective in the District newsletter, create a Board presence at community meetings, and explore
informal student representation at BOE meetings, by September 6, 2007.
Motion carried unanimously.

Mrs. Gaughan reviewed the mold concerns and how she has been handling them. She has been in contact with Department of Labor,

Bassett Hospital and Pam Zoll, the Safety Risk Management person, at BOCES has been in to conduct a visual inspection and she did not
find any mold. Mrs. Gaughan will continue to monitor the situation.

Motion made by K. Taylor, seconded by P. Mendelsohn.

CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTIONS #1-8-2007 through
RESOLUTION #7-8-2007

RESOLUTION 1-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approve the following
Pay Rate for Substitute Teachers for the 2007-2008 school year.

Certified: 80/day

Non-certified: ~ 75/day

Extended Substitute Coverage (Certified):
30 days or fewer 100/day
31 days to semester 130/day

Semester plus minimum prorated Step 1 (Approximately 150/day plus health benefits)

RESOLUTION 2-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby approve the Net work Support Service (NSS) 2007-2008 Service No. 610-7742-001, in the amount of
$15,610.00, with the South Central Regional Information Center as per Attachment III A.

RESOLUTION 3-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby accept the resignation of Tracy Archer as the Girls Modified Soccer Coach.

RESOLUTION 4-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby accept the resignation of Drew Arkema, Bus Driver/Cleaner, effective August 13, 2007.

RESOLUTION 5-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following Extra-Curricular assignments for the 2007-2008 school year:
Girls’ JV Soccer — Tracy Archer Steve McGahan — Computer Technology Committee
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RESOLUTION 6-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following as Substitute Teachers for the 2007-2008 school year:

Melissa Manikas Springfield Center John Auld Cooperstown

RESOLUTION 7-8-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby appoint the following as Instructional Support Staff Substitutes for the 2007-2008 school year:

Melissa Manikas Springfield Center Ginger Cummings Sharon Springs Hazel Steenburgh  Jordanville
Judith Kirby Sharon Springs Alicia Keator Cherry Valley John Auld Cooperstown

Motion carried unanimously.

Mrs. Gaughan spoke about the need for the County requesting to have the Tax Levy information to them sooner than the August 23,
2007 Board of Education Meeting. As a result the following motion was made.

Motion made by P. Freehafer, seconded by D. Drake.

RESOLUTION 8-8-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby change the Board of
Education meeting date from August 23, 2007 to August 16, 2007.

Motion carried unanimously.

Discussion was held with regards to History Day. Superintendent Savin has spoken to the new Social Studies Teacher regarding the
program.

Motion made by P. Mendelsohn, seconded by P. Frechafer to adjourn the meeting at 9:06 PM. Motion carried unanimously.

Laura Carson, District Clerk



