BOARD OF EDUCATION

The business meeting was held on May 1, 2008 in Room 145 in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:
Steve Schneider, President
Christopher Graham, Vice President

Donald Drake
Peter Freehafer — Arrived 6:31 PM Others Present
Ellen Johnson Nicholas Savin, Superintendent
Paul Mendelsohn Victoria Gaughan, School Business Official — Arrived 6:40 PM
Kathleen Taylor — Arrived 6:32 PM Jeffrey Bennett, Interim Prin. Cur. & Inst.
Steven Davis, Interim Prin. Student Affairs & AD
Laura Carson, District Clerk 4 Faculty, Staff, & Community Members

Meeting called to order at 6:30 PM by President Schneider.

President Schneider led the board and visitors in the Pledge of Allegiance.

Mr. William Taylor, of William Taylor Architects, gave an update on the Building Project. He is currently waiting for the soil test
results. The Guidance Office and Main Office area plans are complete, the science rooms are being finished and the Library
Media Center plans are being reviewed. Discussion was held with regards to the possibility of looking into grant monies for

alternate energy sources. Mr. Taylor will look into the matter further.

President Schneider requested that the visitors be recognized prior to the Superintendent’s Report. A staff member shared his
concerns with bus pickup/drop off.

Motion made by K. Taylor, seconded by C. Graham to enter into Executive Session to discuss particular personnel matters for
particular persons. Motion carried unanimously.

The Board entered into Executive Session at 7:26 PM.
Motion made by C. Graham, seconded by P. Freehafer to come out of Executive Session at 7:43 PM. Motion carried unanimously.

With regards to the Superintendent’s Reports — Superintendent Savin spoke about the Principal and Assistant Principal search
committees meeting on April 30, 2008.

With regards to the Committee Reports - The Building Project was reviewed with Mr. Taylor earlier in the meeting. Mr.
Schneider spoke about the Policy Committee continuing their work.

Discussion was held regarding RESOLUTIONS #2-5-2008 (with an adjustment made regarding recycling) and #3-5-2008 and the
request was made to pull RESOLUTION #4-5-2008 from the consent agenda.

Motion made by C. Graham, seconded by P. Mendelsohn.
CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTIONS #1-5-2008 through
RESOLUTION #3-5-2008 and RESOLUTION #5-5-2008

RESOLUTION 1-5-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby conduct the first
reading of the Policy Section Community Relations numbered 3110 through 3510.

RESOLUTION 2-5-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby authorize the
District Clerk to advertise for bids for milk and garbage disposal and recycling pickup for the 2008-2009 school year and propane
for the 2008-2009 school year and the 2009-2010 school year.
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RESOLUTION 3-5-2008
WHEREAS, the Cherry Valley-Springfield school district requires additional Instructional Technology software and hardware
beyond that which they currently own or is available to it and,
WHEREAS, the Cherry Valley-Springfield school district wishes to spread the cost of purchasing said equipment over several
years with a multi-year installment purchase contract,
NOW THEREFORE, the Otsego Northern Catskills BOCES is hereby authorized to expend annually, on behalf of the Cherry
Valley-Springfield school district, funds to acquire the equipment as follows:
Equipment: Dell Computer: OptiPlex 755 Energy Smart Ultra Small Form Factor (Intel Core 2 Duo Processor E6850)(3.0 GHz,
4M, VT, 133 MHz FSB)(Genuine Windows XP Professional, SP2, x32)

Unit Price: 667.00 x 60 units = 40,320.00 Free Shipping

Annual payments will be made in the following amounts to ONC BOCES:

2008-2009 $10,961.00
2009-2010 $10,961.00
2010-2011 $10,961.00
2011-2012 $10,961.00
Total Cost $43,844.00

RESOLUTION 5-5-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint the following as a Substitute Teacher for the remainder of the 2007 - 2008
school year: Marie Saltys — Springfield Center

Motion carried unanimously.

Motion made by C. Graham, seconded by K. Taylor to enter into Executive Session to discuss collective bargaining with the
Instructional Support Employees and to discuss particular personnel matters for particular persons. Motion carried unanimously.

The Board entered into Executive Session at 8:07 PM.

Motion made by P. Mendelsohn, seconded by D. Drake to come out of Executive Session at 8:37PM. Motion carried
unanimously.

Motion made by D. Drake, seconded by K. Taylor.

RESOLUTION 4-5-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby accept the retirement of Evelyn Rockwell effective July 3, 2008.

Motion carried unanimously.

Motion made by C. Graham, seconded by P. Mendelsohn to adjourn the meeting at 8:38 PM. Motion carried unanimously.

Laura Carson, District Clerk



