BOARD OF EDUCATION

The business meeting was held on April 3, 2008 in Room 145 in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:
Steve Schneider, President
Chris Graham, Vice President

Donald Drake
Peter Freehafer —Arrived 6:16 PM Others Present
Ellen Johnson Nicholas Savin, Superintendent
Paul Mendelsohn Victoria Gaughan, School Business Official
Kathleen Taylor — Arrived 6:01 PM Jeffrey Bennett, Interim Prin. Cur. & Inst.

Steven Davis, Interim Prin. Student Affairs & AD
Laura Carson, District Clerk 11Faculty, Staff, & Community Members

Meeting called to order at 6:00 PM by President Schneider.
President Schneider led the board and visitors in the Pledge of Allegiance.
Motion made by C. Graham, seconded by E. Johnson to approve the Minutes of March 20, 2008. Motion carried unanimously.

Mrs. Nickerson spoke about the upcoming Sophomore Class trip to Rochester.

Mr. William Taylor, of William Taylor Architects, gave an update of the EXCEL Building Project. At this point the designs are
still being reviewed. Mr. Taylor also reviewed the 2007-08 Annual Visual Structural Inspection Report. It is a requirement of the
New York State Education Department that the Board of Education acknowledge receipt and review of the Inspection Report.

With regards to the Superintendent’s Report —Superintendent Savin presented the 2008-09 Budget.

The Building Project was reviewed as a special presentation with Mr. Taylor. Mr. Schneider spoke about the Policy review that is
occurring and encouraged the Board Members to continue with their assigned section. Mr. Freehafer spoke about the
Administrative Restructuring Committee meeting that was held on April 2, 2008 to begin the process with the
reviewing/interviewing groups for the two principal positions. Mr. Graham stated that the Audit Committee is waiting for the
Audit Report from the New York State Comptrollers so that the report can be reviewed.

Motion made by D. Drake, seconded by P. Mendelsohn.

RESOLVED, that the Cherry Valley-Springfield Central School District, upon the recommendation of the Superintendent, does
hereby approve the request of Opportunities for Otsego — Head Start to use Room 102 from 6-9 PM on April 3, 10, 24 and May 1,
8, 15,22,29 and June 5 &12, 2008.

Motion carried unanimously.

President Schneider recognized the visitors. No questions or comments were made.
Motion made by P. Freehafer, seconded by K. Taylor.

CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTIONS #1-4-2008 through
RESOLUTION #4-4-2008.

RESOLUTION 1-4-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby conduct the first
reading of the Policy Internal Operations Section numbered 2110 through 2340.

RESOLUTION 2-4-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, does hereby adopt the
preliminary budget, in the amount of $11,235,357, for the 2008-2009 school year.

RESOLUTION 3-4-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint the following as Substitute Teachers for the remainder of the 2007 - 2008
school year:

Brianna Hawes — New Berlin Richard Daley — Springfield Center



The business meeting was held on April 3, 2008 in Room 145 in the Cherry Valley-Springfield Central School Building.

RESOLUTION 4-4-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint the following as a Substitute Nurse for the remainder of the 2007 - 2008
school year: Jennifer Kraham — Cherry Valley

Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Graham to enter into Executive Session to discuss particular personnel matters for
particular persons and to review recommendations made by the Committee on Preschool Special Education and the Committee on
Special Education. Motion carried unanimously.

The Board entered into Executive Session at 6:54 PM.

Motion made by K. Taylor, seconded by D. Drake to approve the following recommendations made by the Committee on Special
Education and the Committee on Preschool Special Education:

CASE NO. CLASSIFICATION PLACEMENT
607315159 Preschool Student with SEIT, Speech
A Disability
607315162 Learning Disabled Resource Room Counseling

Motion carried unanimously.
Motion made by D. Drake, seconded by C. Graham to come out of Executive Session at 6:58PM. Motion carried unanimously.

Motion made by K. Taylor, seconded by C. Graham to adjourn the meeting at 6:58 PM. Motion carried unanimously.

Laura Carson, District Clerk



