BOARD OF EDUCATION

The business meeting was held on January 17, 2008 in Room 145 in the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:
Steve Schneider, President
Christopher Graham, Vice President

Donald Drake
Peter Freehafer Others Present
Ellen Johnson Nicholas Savin, Superintendent
Paul Mendelsohn Victoria Gaughan, School Business Official
Kathleen Taylor Jeffrey Bennett, Interim Prin. Cur. & Inst.

Steven Davis, Interim Prin. Student Affairs & AD
Laura Carson, District Clerk 7 Faculty, Staff, Community Members & Students

Meeting called to order at 7:20 PM by President Schneider.

President Schneider led the board and visitors in the Pledge of Allegiance.

Motion made by P. Mendelsohn, seconded by K. Taylor to approve the Minutes of January 3, 2008. Motion carried unanimously.
Receipt of the December 2007 Treasurer’s and Financial Reports was acknowledged.

With regards to the Superintendent’s Reports — Mrs. Colleen Sheldon presented the proposed itineraries for the upcoming Junior
and Sophomore Class trips. Superintendent Savin gave an update on the On Line Application System (OLAS) and the program
seems to be a good investment. Mr. Savin also spoke about the Board Members receiving a copy of the CV-S Endowment
Foundation for Educational Excellence, Inc. Annual Report. Superintendent Savin announced that the Catskill Area Study Council
would be offering a Board of Education workshop on Feb. 12" regarding State Aid. Mr. Savin also spoke about an upcoming
review of the National Honor Society.

President Schneider recognized the visitors. No questions or comments were made.

Mrs. Johnson spoke about the Building Renovation Project Committee meeting that was held to review the project. Mr. Taylor,
from William Taylor Architects, met with the faculty, staff and community on Thursday, Jan. 17" to start the design phase and he
will be returning on Wednesday, January 23™ to continue meeting with these groups. The construction is not expected to be
completed for 3-4 years. As of this point there is a schedule to have Mr. Taylor attend the Board of Education Committee
Meetings on March 6™, April 3" and May 1* to keep everyone up to date. Mr. Graham stated that the Audit Committee would
need to meet on February 7, 2008. Mr. Freehafer spoke about the Administrative Restructuring Committee that has been
reviewing the Community Profile draft. The Administrative Restructuring Committee is also scheduled to meet with the Shared
Decision Making Team on February 7, 2008. Mr. Schneider reviewed the Policy Manual review schedule.

Discussion was held regarding tuition for Non Resident Students. The decision was made to write a letter to the parents of the Non
Resident Students informing them of the February 7, 2008 Board of Education Business Meeting where further discussion would
be held.

Motion made by K. Taylor, seconded by D. Drake.
CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include RESOLUTIONS #8-1-2008 through
#16-1-2008

RESOLUTION 8-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the Administrative Contract and Service Agreement with EBS Benefit Solutions, Inc.
effective January 1, 2008 as per Attachment I1I A.

RESOLUTION 9-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District. upon the recommendation of
the Superintendent, does hereby approve the Collaboration Agreement between Cherry Valley-Springfield Central School and
Opportunities for Otsego, Inc. / Head Start as per ATTACHMENT III B.
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RESOLUTION 10-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby accept the resignation of Jessica Baldwin effective February 5, 2008 unless the school is able to
secure a substitute sooner.

RESOLUTION 11-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint the following as Substitute Teachers for the remainder of the 2007 - 2008
school year:  Ashley Sikkema  Cooperstown Kyle Daley  Springfield Amanda Sikkema  Springfield Center

RESOLUTION 12-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following Extra- Curricular assignments for the remainder of the 2007-2008 school
year: After School Detention Supervisors — William Shaul, Kim Gray, Linda Hurley and Lauren Crisman

RESOLUTION 13-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby acknowledge the approved Article 15 Disability Retirement for Kimberly Yerdon effective May 5,
2007.

RESOLUTION 14-1-2008
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as a tutor for the remainder of the 2007-2008 school year: Richard Daley

RESOLUTION 15-1-2008

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Pegeen Traficante to a position as the Pre-K Family Worker effective March 1, 2008
through September 1, 2008.

RESOLUTION 16-1-2008

RESOVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of the
Superintendent, does hereby approve the Addendum between Cherry Valley-Springfield Central School and Opportunities for
Otsego, Inc. as per Attachment III D.

Motion carried unanimously.

Motion made by C. Graham, seconded by E. Johnson to enter into Executive Session to discuss particular personnel matters for
particular persons and to review recommendations made by the Committee on Special Education. Motion carried unanimously.
The Board entered into Executive Session at 8:36 PM.

Motion made by C. Graham, seconded by E. Johnson to approve the following recommendations made by the Committee on
Special Education:

CASE NO. CLASSIFICATION PLACEMENT
607315124 Learning Disabled Resource Room
Counseling
607315128 Other Health Impaired Counseling/Speech
Shared Aide
607315129 Other Health Impaired Counseling/Speech
607315130 Other Health Impaired Resource Room
Counseling

Motion carried unanimously.

Motion made by P. Mendelsohn, seconded by C. Graham to come out of Executive Session at 9:04PM. Motion carried
unanimously.
Motion made by E. Johnson, seconded by K. Taylor to adjourn the meeting at 9:05 PM. Motion carried unanimously.

Laura Carson, District Clerk



