Superintendent’s Report

February 2012



Initial Budget Expenses
Comparison/with Maintenance

2011-12 2012-13 Difference

Program (8,811,618 |8,888,000 |76,382

Capital 2,584,807 |2,702,000 {117,193

Admin 1,000,585 |1,028,000 |27,415

Total 12,397,010 (12,618,000 |220,990(1.78%)




What options does the Board have?

e Option 1:

e Option 2:

Propose a budget requiring a tax levy that is
at or below the tax levy threshold prescribed
by law.

1 Requires a simple majority (50% + 1 voter
approval)

Propose a budget requiring a tax levy that is
above the tax levy threshold prescribed by
the law.

1 Requires a “super majority” (60% voter
approval)

[1 Requires a statement on ballot indicating
the required tax levy before exemptions
exceeds the Tax Levy Limit.



The Calculation

Prior year tax levy
Tax base growth factor

Prior year PILOT (payment in lieu of taxes)

Prior year exemptions (capital levy, court orders)

4 585,499
x 1.00

4,585,499
+ 0

4,585,499
62,389

1

4,523,110



The Calculation Continued

Adjusted Prior Year Levy 4,523,110
Allowable Growth Factor (lesser of CPI or 2%) x_1.02
4,613,573

PILOTs for coming year - 0
= 4,613,573

Available Carryover + 0

TAX LEVY LIMIT = 4,613,573



Maximum Allowable Levy

Tax Levy Limit
PILOTs for coming year

Available Carryover

TAX LEVY LIMIT

Coming School Year Exemptions
Maximum Allowable Levy
Maximum Allowable Levy Increase

Proposed Tax Levy

Carryover Available in 2013-14

4,613,573
- 0
4,613,573
+ 0

= 4,613,573
+ 79,236
4,692,809

107,310

4,674,209

18,600

2.34%

1.93%

40%



Budget Gap

Estimated 2012-13 Budget 12,518,000
Estimated 2012-13 Revenue 11,734,209

Budget GAP 783,791



Proposal to Close The Budget GAP

 Current Fund Balance 440,000
* Appropriated 2011-12
Fund Balance 360,000

o Total 800,000



Fund Balance and
Reserves/Maintenance Projected
June 30, 2012

Reserve for ERS 500,000
Reserve for Repairs 108,000
EBALR 176,000
Unemployment Reserve 350,000
Fund Balance 450,000
Total 1,584,000
Debt Service Fund 710,000

Total 2,294,000



APPR

Teachers and Principals are Examining Three
Rubrics

Negotiations Teams will Tentatively Sign Off On
a Rubric and Supporting Documents

Negotiations Teams Will Work on Appeals
Process and Tip Plan

Administration and Teachers are Examining
Benchmark Assessments

District Will Make Determinations of Which
Courses/Teachers Need an SLO (Student
Learning Outcome)



CTE Task Force

e Maintaining Career and Technical
Programs

« Developing Appropriate Programs for the
Area

e Developing Alternative Career Pathways
e Expanding opportunities for our Students
* Providing Services More Efficiently



Capital Updates

Refinancing Bonds

Lower Interest Rates

Decreases Local Share of Capital projects
Saves Approximately $15,000 per Year
2007 Building Project Close Out
Proposed Project 2012

Mini Projects



Other ltems

« BOCES 2012-13 Calendar Approved In
February

» CV-S Calendar Approved March

e District is Working to Adjust The 6-12 to
Allow for a Slightly Later AM pick-Up for
bus Runs(15 Minutes)

* District Developing Middle Level
Information Technology Classes



Administrative Plan



2008-9

Superintendent

Business Official

Principal

Assistant Principal

Director of Technology-Athletic Director
CSE Chair

Director of Maintenance

Director of Transportation

Cafeteria Manager

2 Elementary Reading Coordinators
1 Elementary Math Coordinator
Approximate Cost $1,150,000



2009-10

o Superintendent

e Principal

 Director of Technology-Athletic Director
* Director of Special Education
 Director of Maintenance

* Director of Transportation

Cafeteria Manager

2 Elementary Reading Coordinators

1 Elementary Math Coordinator

« Approximate Cost $900,000




2010-11

e Superintendent

* Principal

* Director of Special Education

* Director of Transportation

» Cafeteria Manager

e K-8 ELA Coordinator

e .5 Elementary Math Coordinator
* Approximate Cost $608,000



2011-12

Superintendent

Intern Part-Time 6 — 12 Principal
Intern Part-Time Elementary Principal
Director of Special Education
Director of Transportation

Cafeteria Manager

.5 Elementary Math Coordinator
Approximate Cost $523,000




2012-13

Superintendent
How do we fill the Principal Role?
Director of Special Education

Director of Transportation — Eliminated
2015

Cafeteria Manager



District needs in a Principal:

understand needs of secondary students,
parents and teachers

understand needs of elementary students,
parents and teachers

individual to coordinate implementation of online
learning, distance learning and technology
integration into the instructional environment of
the school

clear point of contact for elementary concerns
clear point of contact for secondary concerns



District needs in a Principal:

* implement the curriculum shift to the
common core

* implement a Student Learning Outcome
(SLO) for all teachers required to have a
SLO

* implement the new APPR for all
instructional staff

» complete all other responsibilities required
by law, regulation and policy



District needs in a Principal:

a stable central office model

a stable building level administrative
model

an efficient and effective overall
administrative model

an administrative team with a shared
vision



What have we learned?

* the diverse needs of elementary and
secondary students not met well by single
principal

* communication breakdowns occur in
single principal model

 curriculum development/staff development
needs at the elementary and secondary
levels are diverse



What have we learned?

e APPR and common core shift will be
administratively intensive

e communication has improved in the part-
time model

* regular administrative meetings with
multiple points of view have improved the
outcomes for students, parents and staff



Model 1
Pre-K — 12 Principal

Administrative Cost  $130,000
Program Cost $ 75,000
Total $205,000
Advantages:

Disadvantages



Model 2
Principal/Assistant Principal

10 Month + 20 days
Administrative Cost  $225,000

Program Cost $0
otal $225,000
Advantages

Disadvantages



Model 3
6-12 Principal/Technology Director

Pre-K-5/Curriculum Coordinator
Administrative Cost $ 98,000

Program Cost $107,000
Total Cost $205,000

Advantages

Disadvantages



Questions



