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How does the new law work?

The new 2% cap law applies to the district’s overall tax LEVY, the
amount of money remaining after state/federal aid that the district
seleks from taxpayers. NOT to tax rates and not to individual tax
bills.

Tax rate changes for our towns would still vary widely — just as
they do now — due to equalization & assessment factors the school
board does not control.

Each school district uses an eight-step formula to calculate its “tax
levy limit” and its “adjusted tax levy limit.”

If a tax levy increase is within the district’s adjusted tax levy

limit, a simple majority (more than 50% voter approval) is

needed.

If a tax levy increase exceeds this threshold, 60% or more voter
approval is required.



What options does the Board have?

e Option 1:

* Option 2:

Propose a budget requiring a tax levy that is
at or below the tax levy threshold prescribed
by law.

[0 Requires a simple majority (50% + 1 voter
approval)

Propose a budget requiring a tax levy that is
above the tax levy threshold prescribed by
the law.

1 Requires a “super majority” (60% voter
approval)

[J Requires a statement on ballot indicating
the required tax levy before exemptions
exceeds the Tax Levy Limit.



The Estimated Calculation

Prior year tax levy 4,585,499
Tax base growth factor x 1.00
4,585,499
Prior year PILOT (payment in lieu of taxes) + 0
4,585,499
Prior year exemptions (capital levy, court orders) - 86,000

4,499,499



The Calculation Continued

Adjusted Prior Year Levy 4,499,499
Allowable Growth Factor (lesser of CPI or 2%) x_ 1.02
4,589,489

PILOTs for coming year - 0
= 4,589,489

Available Carryover * 0

TAX LEVY LIMIT = 4,589,489



Maximum Allowable Levy

Tax Levy Limit 4,589,489
PILOTs for coming year - 0
4,589,489
Available Carryover + 0
TAX LEVY LIMIT = 4,589,489
Coming School Year Estimated Exemptions + 92,000
Maximum Allowable Levy 4,681,489 2.1%

Preliminary Proposed Tax Levy 4,674,209 1.93%



Contingent Tax Levy Limit

Prior Years Tax Levy
4,585,499



What happens if the budget is NOT
approved by the public?

If the proposed budget is NOT approved by the voters by the
required margin on May 15, the Board may:

« Resubmit the original budget to voters on the third Tuesday in
June;

* OR submit a revised budget to voters on the third Tuesday in
June; or

» OR adopt a contingent budget with a tax levy no greater than
that of the prior year (0% increase in tax levy).

If the resubmitted/revised budget proposal is NOT approved by the
required margin on June 19:

» The Board must adopt a contingent budget with a tax levy no
greater than that of the prior year (0% increase in tax levy)



Initial Budget Expenses

Comparison
2011-12 2012-13 Difference
Program (8,811,618 8,888,000 76,382
Capital [2,584,807 |2,602,000 17,193
Admin 1,000,585 |1,028,000 27,415
Total 12,397,010(12,518,000 120,990(1%)




Estimated Revenues

Proposed Tax Levy 4,674,209
Projected State Aid 6,900,000
Other Revenue 110,000

Total Estimated Revenue 11,684,209



Budget Gap

Estimated 2012-13 Budget 12,518,000
Estimated 2012-13 Revenue 11,684,209

Budget GAP 833,791



Proposal to Close The Budget GAP

 Current Fund Balance 440,000
* Appropriated 2011-12
Fund Balance 400,000

 Total 840,000



Fund Balance and Reserves

Current
» Reserve for Debt 500,000
» Reserve for Repairs 208,000
« EBALR 176,000
 Fund Balance 442.000
» Total 1,326,000

 Debt Service Fund 710,000



Fund Balance and Reserves

Proposed
Reserve for ERS 500,000
Reserve for Repairs 208,000
EBALR 176,000
Fund Balance 442.000
Total 1,326,000

Debt Service Fund 710,000



Fund Balance and Reserves
Projected June 30, 2012

Transfer 300,000 from 2011-12 Fund Balance to
Reserve for Unemployment

Reserve for ERS 500,000
Unemployment Reserve 300,000
Reserve for Repairs 208,000
EBALR 176,000
Fund Balance 400,000
Total 1,584,000

Debt Service Fund /710,000



THESE ARE ESTIMATES

 The Tax Levy Limit and Maximum Tax
Must be Formally Submitted by March 1

 The Governor’s Proposal is Subject to
Legislative Approval

 Some Expenses Like Fuel and Insurance
Are Still In Flux



Maintenance Project

December 15, 2011 2.12 Million Dollars Is not
Approved by Voters

Propose a December 2012 1.6 Million Dollar
Maintenance Project for the Roof and Other
Covered Work Fundable by EXCEL Funds

Propose Five Annual Maintenance Projects of
$100,000 to be Incorporated into the Operating
Budget to Continue to Maintain the Building and
Funded With Reserves

The Local Share of All Work Will be Funded by
EXCEL or Reserves




Building Aid

Fund First $100,000 Maintenance project using
reserves

The following year the District Receives Aid
based on that years Building Aid Ratio at this
time about 80%

The district needs only 20,000 the following year
from reserves to complete $100,000 of work

The district should avoid large future projects by
completing more maintenance each year.



Initial Budget Expenses
Comparison/with Maintenance

2011-12 2012-13 Difference

Program |8,811,618 |8,888,000 [76,382

Capital (2,584,807 |2,702,000 (117,193

Admin 1,000,585 |1,028,000 |27,415

Total 12,397,010 (12,618,000 | 220,990(1.78%)




Fund Balance and
Reserves/Maintenance Projected
June 30, 2012

Transfer 300,000 from 2011-12 to Reserve for
Unemployment

Reserve for ERS 500,000
Reserve for Unemployment 300,000
Reserve for Repairs 108,000
EBALR 176,000
Fund Balance 400,000
Total 1,484,000

Debt Service Fund 710,000



Other Updates

APPR

Superintendents Conference Day
Tax Cap Information Meeting
School Board Forum

Telephone System

Midterms and Regents Exams
Principal Search

February 16t Second Budget Presentation
March 15t Board Proposed Budget
Annual Meeting May 3

May 15t Budget Vote



Thank You For Supporting
The Cherry Valley-Springfield
School District

Questions



