DRAFT

BOARD AGENDA
REGULAR MEETING

Thursday, December 6, 2007 CV-S Central School
7:15 PM Room 145 Cherry Valley, NY

L.

II.

OPENING OF MEETING

A. ROLL CALL AND QUORUM CHECK

B. CALL TO ORDER

C. PLEDGE OF ALLEGIANCE

D. ADDITIONS TO AGENDA

E. APPROVAL OF MINUTES — November 14 & 15, 2007

F. ACKNOWLEDGE RECEIPT OF TREASURER’S AND FINANCIAL REPORTS- November 2007

G. BUILDING USE REQUESTS — Cooperstown Soccer Club — Gym and Soccer Field — April 21,
2008 — July 7, 2008.

H. SPECIAL PRESENTATION — David Rutherford, ONC BOCES Director of Instructional Support
Services

I. SUPERINTENDENT’S REPORTS — Proposed French Club Quebec City Trip — Mrs. Fralick
Bully Training Update - Mr. Davis
Advisor Handbook Update — Mr. Davis

J. RECOGNITION OF VISITORS

K. BOARD OF EDUCATION COMMITTEE REPORTS

CONSENT AGENDA ITEMS — Consider motion to approve consent agenda items to include
RESOLUTIONS #1-12-2007 through #8-12-2007

OLD BUSINESS
A. PURCHASE OF TECHNOLOGY EQUIPMENT FROM THE BROOME-TIOGA BOCES

RESOLUTION 1-12-2007
WHEREAS The Network Support Services Budget (A610) requires additional technology equipment to
the currently available equipment;

WHEREAS the Cherry Valley-Springfield Central School District wishes to spread the cost over several
years with a multi-year installment purchase; The Broome-Tioga BOCES is hereby authorized to expend
annually, on behalf of the Cherry Valley-Springfield Central School District, in conjunction with the
NSS services, funds to acquire the following:



QTY DESCRIPTION TOTAL COST

CONTRACT PT55666
1 PE 2900 w/PV LTO-3 Dell Server
1 Backup Exec 11d Windows for
Server
CONTRACT PC59463
1 Konica Minolta 920
1 Konica Minolta 600
1 Konica Minolta C451

CONTRACT PT60652
1 8e6 Appliance - 3yrs
TOTAL PURCHASE PRICE: $§  61,000.00
ESTIMATED FINANCING $ 4,365.87
COSTS:
TOTAL COSTS: $  65,365.87

ESTIMATED INSTALLMENT PAYMENT SCHEDULE

2007-2008  Year 1 $ 13,073.17

2008-2009  Year 2 $ 13,073.17

2009-2010  Year 3 $ 13,073.17

2011-2012  Year 4 $ 13,073.17

2012-2013  Year 5 $ 13,073.19
$

TOTAL: 65,365.87

The payment schedule above is based on the current interest rate of 3.38%. The annual payment
amount may fluctuate depending on the final rate assigned 3 days prior to the funding date. The
interest rate will not exceed 5% and the payment amount will not exceed $13,497.

1. NEW BUSINESS
A. SERVICE PROVIDER AGREEMENT
RESOLUTION 2-12-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby approve the Agreement for the 2007-
2008 school year with the following Special Education Service Provider:
Deborah Kabat, Speech Pathologist

B. SHARED MUNICIPAL SERVICES INCENTIVE PROGRAM
RESOLUTION 3-12-2007
Whereas, the Cherry Valley-Springfield Central School desires to apply for a Shared Municipal
Services Incentive Program (inter-municipal grant) and,

Whereas, the Cherry Valley-Springfield Central School shall authorize the Otsego Northern Catskills
BOCES to act on their behalf as the lead applicant contact organization, and further authorizes David
Rutherford or Jennifer Bolton-Carls to act as contact person(s) to submit the application and, for
Jennifer Bolton-Carls to execute all financial/administrative processes related to the grant program
and,



Whereas, the project titled, Disaster Recovery and Back-up Solutions, has been reviewed by the
Cherry Valley-Springfield Central School to include the components necessary to provide Data
Recovery in the event of a regional or national disaster, and it is estimated to cost the district a
proportionate amount of the total cost to provide this service and with an additional maintenance fee
billed for subsequent years.

Therefore, be it resolved, that the Cherry Valley-Springfield Central School Board of Education
does hereby approve the grant application and appointment of lead applicant organization and
contacts as stated above, and will approve funding from their budget after receipt of the grant
approval and grant funding.

Be it further resolved, that the total cost to the 19 component districts of the Otsego Northern
Catskills

BOCES, list attached, is estimated at $432,445, and will be adjusted to reflect the actual participation

of the component districts as indicated below.

Cost Per Districts 500 MB Solution
Total
# Total Cost | Cost Total Yearly
District Before with Cost Per Maintenance
s Grant Grant District | Cost Per District
1 $114,241 | $11,424 | $11,424 | $ 5,909
2 $131,919 | $13,192 | $6,596 $ 4,804
3 $149,597 | $14,960 | $4,987 $ 4,252
4 $167,275 | $16,727 | $4,182 $ 3,920
5 $184,953 | $18,495 | $3,699 $ 3,700
6 $202,631 | $20,263 | $3,377 $ 3,542
7 $220,309 | $22,031 | $3,147 $ 3,423
8 $237,987 | $23,799 | $2.,975 $ 3,331
9 $255,665 | $25,566 | $2,841 $ 3,258
10 $273,343 | $27,334 | $2,733 $ 3,197
11 $291,021 | $29,102 | $2,646 $ 3,147
12 $308,699 | $30,870 | $2,572 $ 3,105
13 $326,377 | $32,638 | $2,511 $ 3,068
14 $344,055 | $34,405 | $2,458 $ 3,037
15 $361,733 | $36,173 | $2,412 $ 3,009
16 $379,411 | $37,941 | $2,371 $ 2,985
17 $397,089 | $39,709 | $2.336 $ 2,963
18 $414,767 | $41,477 | $2,304 $ 2,944
19 $432.445 | $43,244 | $2,276 $ 2,926
19 Component Districts:
Andes Central School Charlotte Valley Central School
Cherry Valley-Springfield Central School =~ Cooperstown Central School
Edmeston Central School Gilboa-Conesville Central School
Hunter-Tannersville Central School Jefferson Central School

Laurens Central School Margaretville Central School



Milford Central School Morris Central School

Oneonta City School Roxbury Central School
Schenevus Central School South Kortright Central School
Stamford Central School Windham-Ashland-Jewett Central School

Worcester Central School

C. FRENCH CLUB TRIP
RESOLUTION 4-12-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby approve the French Club to visit
Quebec, Canada from February 29, 2008 to March 2, 2008 to supplement the French curriculum.
The trip is estimated to cost between $578 to $617 per student.

D. PERSONNEL

RESOLUTION 5-12-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby accept the resignation of Jessica
Baldwin as Varsity Cheerleading Advisor for the 2007-2008 school year.

RESOLUTION 6-12-2007

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby extend the probationary appointment
for Jessica Baldwin through June 30, 2008 by agreement between the Superintendent, Jessica
Baldwin and the Cherry Valley-Springfield Central School Teachers’ Association.

RESOLUTION 7-12-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby appoint Debra Karas to a position as

Teacher’s Aide for the position held by Stephanie Johnson due to her one year leave beginning
November 26, 2007 through June 30, 2008.

RESOLUTION 8-12-2007
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District,
upon the recommendation of the Superintendent, does hereby appoint the following Extra-
Curricular assignments for the 2007-2008 school year:

Varsity Cheerleading Advisor — Stephanie Sheldon

LMC Extended Hours — Rhonda King

IV. EXECUTIVE SESSION

To discuss particular personnel matters for particular persons.
To discuss collective negotiations with the Cherry Valley-Springfield Central School Teachers’
Association.

V. ADJOURNMENT




